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Dear Fellow Ministers:

Organized to Do Jehovah’s Will is published for Je-
hovah’s Witnesses. This book makes clear what is in-
volved in pleasing God and finding delight in doing
his will. It provides an overall view of how the Chris-
tian congregation is organized for getting God’s
work done. The book offers counsel and direction to
help us maintain unity with our brothers world-
wide. (1 Pet. 2:17; 5:9) It highlights how we can have
a share in declaring the good news of the Kingdom
in recognition of God’s will that “all sorts of men ...
come to an accurate knowledge of truth.”—1 Tim.
2:4; Matt. 24:14.

In addition to preaching the good news of the King-
dom, we desire to render needed spiritual assistance
to all those who are being drawn to Jehovah in re-
sponse to the invitation to praise him in association
with his people. (Ps. 145:21; Rev. 22:17) New
ones need to become familiar with the operation of
Jehovah’s organization and learn how they can have
a share in the modern-day preaching work. They are
encouraged to continue in their endeavors to meet
the Scriptural requirements for becoming dedicated
and baptized Witnesses of Jehovah.

General information is here published concerning
the duties of elders and ministerial servants, judicial
procedures, and various other features of congrega-
tion organization. Details regarding these matters
are reviewed from time to time in The Watchtower,
Our Kingdom Ministry, and other publications of Je-
hovah’s Witnesses.

It is our prayer that the application of what is con-
tained in this publication will help you to progress
spiritually. May you continue to find delight in doing
Jehovah’s will in harmony with his organized people!

Governing Body of Jehovah’s Witnhesses

WAT.0013.001.0004
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TRUSTING “THE FAITHFUL. AND DISCREET SLAVE” 17

loved by the slave class for their loyal, zealous sup-
port.

THE ROLE OF THE GOVERNING BODY

“The faithful and discreet slave” seeks to preserve
unity and makes it possible organizationally for ‘all
things to take place decently and by arrangement.’
(1 Cor. 14:40) To accomplish this in the first centu-
ry, a group of anointed Christians from among the
faithful and discreet slave class were chosen as its
representatives. As such, they did not consult with
all anointed elders in the world before making deci-
sions. From their position in the Jerusalem congre-
gation, they served as a governing body for the en-
tire anointed Christian congregation.

From Pentecost 33 C.E. onward, the faithful apos-
tles of the Lord Jesus Christ took the lead in provid-
ing direction for the newly founded Christian con-
gregation. (Acts 4:33, 35, 37; 5:18, 29) By about the
year 49 C.E., this governing body had been enlarged
to include more than Jesus’ apostles. When the cir-
cumecision issue was decided, that body included “the
apostles and older men in Jerusalem.” (Acts 15:1, 2)
It was their responsibility to consider matters affect-
ing Christians everywhere. They sent out letters and
decrees, all of which strengthened the congrega-
tions and made it possible for the disciples to remain
united in thought and action. The congregations fol-
lowed the direction of the governing body, and as a
result, they received Jehovah’s blessing and pros-
pered.—Acts 8:1, 14, 15; 15:22-31; 16:4, 5.

The value of such an arrangement is evident to-
day. The anointed ones making up the present-day
Governing Body of Jehovah’s Witnesses have de-
cades of faithful service and theocratic experience
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18 ORGANIZED TO DO JEHOVAH’S WILL

behind them. They offer spiritual direction to Je-
hovah’s people, as did the first-century governing
body. The Governing Body also continues to carry
the responsibility of overseeing the preaching work,
producing Bible study material, and arranging for
the appointment of overseers to serve in various ca-
pacities in the organization. These are some of the
Kingdom interests of Christ that are being cared for
today. Like the early Christians, we gladly look to
spiritually mature men for Bible-based direction and
guidance in matters of worship.

As was true in the first century, the Governing
Body today is made up of imperfect men. However,
Jehovah has used imperfect humans in the past to
accomplish his will. He instructed Noah to build an
ark and to preach about the coming destruction of
his day. (Gen. 6:13, 14, 22; 2 Pet. 2:5) Moses was ap-
pointed to lead Jehovah’s people out of Egypt. (EX.
3:10) Imperfect men were inspired to write the Bible.
(2 Tim. 3:16; 2 Pet. 1:21) Jehovah’s use of imper-
fect men today to direct the preaching and disciple-
making work does not weaken our confidence in
God’s organization. Rather, we are strengthened be-
cause we know that without Jehovah’s backing, the
Governing Body could never accomplish all that
they do.

WHY TRUST
“THE FAITHFUL AND DISCREET SLAVE”
There are many reasons to have complete trust in
the slave class. First and foremost, Jesus has ap-
pointed them over all his precious “belongings.” This
is a clear indication that he has complete trust in
them.

WAT.0013.001.0006
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HOW THE CONGREGATION IS ORGANIZED b |

Yes, we have every reason to trust “the faithful and
discreet slave” fully. Satan, the god of this system of
things, is making an all-out effort to disgrace Jeho-
vah’s name and organization. (2 Cor. 4:4) Do not
fall prey to Satan’s wicked tactics. (2 Cor. 2:11) He
knows that only a short period of time remains be-
fore his abyssing, and he is trying to take down with
him as many of Jehovah’s people as possible. (Rev.
12:12) However, as Satan intensifies his efforts, may
we draw ever closer to Jehovah by manifesting com-
plete trust in the channel that He is using to direct
His people today. Satan is waging war against “the
remaining ones” of the slave class, who have been
entrusted with directing “the work of bearing wit-
ness to Jesus.” (Rev. 12:17) Our full confidence in
Jehovah and his arrangements results in a united
brotherhood.

CHAPTER 4

HOW THE CONGREGATION
IS ORGANIZED AND GOVERNED

HE apostle Paul in his first letter to the Corin-

thians expressed an important truth about God
when he wrote: “God is a God, not of disorder, but of
peace.” Then commenting further with regard to
congregation meetings, he said: “Let all things take
place decently and by arrangement.”—1 Cor. 14:
33, 40.

At the very beginning of the same letter, the apos-
tle gave admonition concerning reported dissensions
within the Corinthian congregation. Paul exhorted
the brothers there to “speak in agreement” and to be
“fitly united in the same mind and in the same line of
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29 ORGANIZED TO DO JEHOVAH’S WILL

thought.” (1 Cor. 1:10, 11) He then gave counsel with
regard to various matters that were affecting the
unity of the congregation. Using the illustration of a
human body, he showed clearly the need for unity
and cooperation. Hence, he urged all in the Christian
congregation, regardless of their role, to care for one
another in a loving way. (1 Cor. 12:12-26) Such har-
monious cooperation among the members of the con-
gregation implies an orderly arrangement—organi-
zation.

But how was the Christian congregation to be orga-
nized? Who would organize it? What kind of struc-
ture would it have, and who would serve in appointed
positions? By letting the Bible be our guide, we get
clear answers to these questions.—1 Cor. 4:6.

ORGANIZED THEOCRATICALLY

The Christian congregation was established in
33 C.E. on the Jewish festival day of Pentecost. What
can we learn about the congregation at that time? It
was organized and governed theocratically, that is,
under God (Greek, the-os’) rule (kra'tos). The inspired
account of what took place there in Jerusalem near-
ly 2,000 years ago leaves no doubt that the con-
gregation of anointed Christians was established by
God. (Acts 2:1-47) It was his building, his household.
(1 Cor. 3:9; Eph. 2:19) The same pattern of organiza-
tion and operation that was established during the
first century is adhered to by the Christian congrega-
tion of God today, which has now been enlarged by
the addition of the “great crowd.”—Rev. 7:9, 10.

The early congregation began with about 120 mem-
bers. Holy spirit was poured out first upon these in
fulfillment of Joel 2:28, 29. (Acts 2:16-18) But that
same day, about 3,000 others were baptized in water

WAT.0013.001.0008


sarah.charters
Sticky Note
None set by sarah.charters

sarah.charters
Sticky Note
MigrationNone set by sarah.charters

sarah.charters
Sticky Note
Unmarked set by sarah.charters


WAT.0013.001.0009

HOW THE CONGREGATION IS ORGANIZED 23

and brought into the spirit-begotten congregation.
They had embraced the word about the Christ and
“continued devoting themselves to the teaching of
the apostles.” After that, “Jehovah continued to join
to them daily those being saved.”—Acts 2:41, 42, 47.

The growth of the anointed congregation in Jerusa-
lem became such that the Jewish high priest com-
plained that the disciples had filled Jerusalem with
their teaching. The new disciples in Jerusalem in-
cluded many Jewish priests, who became part of the
congregation.—Acts 5:28; 6:7.

Jesus had said: “You will be witnesses of me both in
Jerusalem and in all Judea and Samaria and to the
most distant part of the earth.” (Acts 1:8) And so it
was that when great persecution arose in Jerusalem
following the death of Stephen, the disciples living
there were scattered throughout Judea and Samaria.
But wherever they went, they continued declaring
the good news and making more disciples, including
some from among the Samaritans. (Acts 8:1-13) Still
later, the good news began to be preached with good
success among the uncircumcised, non-Jewish na-
tions. (Acts 10:1-48) All this preaching activity and
the making of many disciples resulted in new Chris-
tian congregations being formed outside Jerusalem.
—Acts 11:19-21; 14:21-23.

What arrangements were made to ensure that each
newly established congregation was organized and
governed God’s way, theocratically? Through the
operation of God’s spirit, provision was made for
undershepherds to care for the flock. In congrega-
tions that Paul and Barnabas visited during their
first missionary journey, they made appointments
of older men. (Acts 14:23) Acts chapter 20 relates
information about the apostle Paul’s meeting with
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24 ORGANIZED TO DO JEHOVAH’S WILL

the older men of the congregation in Ephesus. Paul
said to them: “Pay attention to yourselves and to all
the flock, among which the holy spirit has appoint-
ed you overseers, to shepherd the congregation of
God, which he purchased with the blood of his own
Son.” (Acts 20:28) These were older men in a spiri-
tual sense. They qualified for appointment because
of meeting Scriptural requirements. (1 Tim. 3:1-7)
Paul’s fellow worker Titus was authorized to make
appointments of older men in the congregations of
Crete.—Titus 1:5.

As more congregations were formed, the apostles
and older men in Jerusalern continued to serve as
the principal overseers of the expanded international
congregation of the first century. They served as a
governing body for the entire Christian congrega-
tion.

Writing to the congregation in Ephesus, the apostle
Paul explained that by working in accord with God’s
spirit, the Christian congregation could maintain
unity through adherence to the headship of Jesus
Christ. The apostle urged Christians there to culti-
vate humility and to observe the oneness of the spirit
in peaceful association with all members of the con-
gregation. (Eph. 4:1-6) Then he quoted Psalm 68:18
and applied it to Jehovah’s provision for spiritually
qualified men to serve the needs of the congregation
as apostles, prophets, evangelizers, shepherds, and
teachers. Such men, as gifts from Jehovah, would
build up the entire congregation to a spiritual full-
ness that would be pleasing to God.—Eph. 4:7-16.

CONGREGATION TODAY
FOLLOWS APOSTOLIC PATTERN

Today a similar pattern of organization is followed
in all congregations of Jehovah’s Witnesses. These

WAT.0013.001.0010
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HOW THE CONGREGATION IS ORGANIZED 25

collectively form a united worldwide congregation
built around the nucleus of spirit-anointed ones.
(Zech. 8:23) This is possible because Jesus Christ,
true to his promise, has loyally remained with his
anointed disciples “all the days until the conclusion
of the system of things.” Those brought into the
growing congregation today embrace the good news
of God, dedicate their life unreservedly to Jehovah
God to do his will, and are baptized as disciples of Je-
sus Christ. (Matt. 28:19, 20; Mark 1:14; Acts 2:41)
They recognize “the fine shepherd,” Jesus Christ, as
Head not only over the anointed members of the con-
gregation but also over the entire flock, which in-
cludes the “other sheep.” (John 10:14, 16; Eph. 1:22,
23) That “one flock” maintain their unity by loyally
recognizing the headship of Christ and also by sub-
mitting to the organizational channel, “the faithful
and discreet slave,” whom Christ appointed. May we
continue to manifest full confidence and trust in this
faithful slave class today.—Matt. 24:45.

USE OF RELIGIOUS CORPORATIONS

During these last days of this wicked system of
things, the belongings of the Master have increased
abundantly throughout all the earth. This has placed
a heavy responsibility on ‘the faithful slave.’ In dis-
charging the responsibility to provide spiritual food
at the proper time and in order to get the good news
of the Kingdom preached before the end comes, the
slave class has formed certain agencies, or legal en-
tities. It has proved to be the course of wisdom to or-
ganize certain corporations that are recognized by
the laws of various countries. These religious corpo-
rations own and operate printing facilities that pro-
duce and distribute Bibles and Bible literature world-
wide for use in the Kingdonn ministry.
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26 ORGANIZED TO DO JEHOVAH’S WILL

These corporations are exclusively devoted to ad-
vancing the interests of true worship in the earth. All
these legal instrumentalities cooperate with one an-
other. Such legal corporations are used to facilitate
the preaching of the good news worldwide and to
care for the spiritual needs of the entire congrega-
tion of God in all parts of the earth.

STRUCTURE OF BRANCH ORGANIZATION

Whenever a branch office is established, a Branch
Committee of three or more elders is appointed to
care for the various responsibilities involved in look-
ing after the work in the country or countries under
the jurisdiction of that particular branch. One mem-
ber of the committee serves as the Branch Commit-
tee coordinator.

Local congregations under each branch are orga-
nized into circuits, and a number of circuits make up
a district. Circuits and districts may be of various siz-
es, depending on geographic and language consider-
ations as well as the number of congregations within
the area assigned to the branch. A circuit overseer is
appointed to serve the congregations in each circuit.
A district overseer visits the different circuits, serves
at circuit assemblies, and spends some time serv-
ing congregations, usually with the circuit overseer
present. The duties of traveling overseers are set out
from time to time in Our Kingdom Ministry as well as
in correspondence directed to them by the branch
office.

All in the organization recognize God’s administra-
tion. The congregations acknowledge and conform to
organizational arrangements that are outlined for
the benefit of all. They accept the appointment of
older men who oversee the work in branches, dis-

WAT.0013.001.0012
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OVERSEERS TO SHEPHERD THE FLOCK 27

tricts, circuits, and congregations. They look to “the
faithful and discreet slave” for spiritual food at the
proper time. ‘The faithful slave’ today, in turn, ad-
heres strictly to the headship of Christ, holds to Bible
principles, and submits to the direction of the holy
spirit. As all work together in unity, they experience
results similar to those experienced by the congrega-
tions in the first century. We are told at Acts 16:5:
“Indeed, the congregations continued to be made
firm in the faith and to increase in number from day
to day.”

CHAPTER 5
OVERSEERS TO SHEPHERD THE FLOCK

URING his earthly ministry, Jesus proved him-

self to be “the fine shepherd.” (John 10:11) Upon
viewing the crowds that eagerly followed him, “he
felt pity for them, because they were skinned and
thrown about like sheep without a shepherd.” (Matt.
9:36) Peter and the other apostles took note of his
loving concern. How different Jesus was from the
false shepherds of Israel, who neglected the flock to
such an extent that the sheep were scattered and
spiritually starved! (Ezek. 34:7, 8) By paying atten-
tion to Jesus’ fine example of teaching and to the way
he cared for the sheep even to the point of laying
down his life for them, the apostles learned how to
help those with faith return to Jehovah, ‘the shep-
herd and overseer of their souls.”—1 Pet. 2:25.

By precept and example, Jesus emphasized the seri-
ous responsibility that he laid upon the apostles to
care for the sheep. When speaking to Peter on one
occasion, Jesus impressed very strongly upon the
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28 ORGANIZED TO DO JEHOVAH’S WILL

minds and hearts of the apostles the importance of
feeding and shepherding the sheep. (John 21:15-17)
Peter was deeply moved by this, as indicated later in
his exhortation to older men. In his first inspired let-
ter, he admonished overseers: “Shepherd the flock of
God in your care, not under compulsion, but willing-
ly; neither for love of dishonest gain, but eagerly;
neither as lording it over those who are God’s inheri-
tance, but becoming examples to the flock.”—1 Pet.
B:1-3.

Peter’s words apply with equal force to overseers in
the congregation today. The responsibility of over-
seers today is the same as it was in the first century,
namely, to shepherd the flock of God. In his letter,
Peter emphasized the proper attitude that overseers
should have in caring for such responsibility. Imitat-
ing Jesus, they should serve willingly and eagerly as
examples to the flock, taking the lead in Jehovah’s
service.

We can be grateful for the spirit-appointed over-
seers in the congregation. The benefits we receive
are many. For example, overseers give spiritual en-
couragement and personal attention to the needs of
individual members of the congregation. Each week
they preside with earnestness at congregation meet-
ings, where all are nourished in the faith. (Rom.
12:8) Their efforts to protect the flock from harmful
elements, such as wicked men, contribute to our
spiritual security. (Isa. 32:2; Titus 1:9-11) Their fine
example and lead in the field ministry encourage
us to keep active in preaching the good news reg-
ularly each month. (Phil. 3:16, 17; Heb. 13:15-17)
Through these “gifts in men,” Jehovah has provided
well for the building up of the congregation.—Eph.
4:8, 11,12,

WAT.0013.001.0014
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OVERSEERS TO SHEPHERD THE FLOCK 29

QUALIFICATIONS [FOR OVERSEERS

To ensure proper care of the congregation, men ap-
pointed to serve as overseers must meet the require-
ments set out in God’s Word. Only if they qualify can
it be said that they are appointed by holy spirit.
(Acts 20:28) Admittedly, the Scriptural standards for
Christian overseers are high, since these men have
the serious responsibilities of taking the lead in Jeho-
vah’s worship and of being exemplary in Christian
conduct. (1 Cor. 11:1; Heb. 13:7) But the standards
are not so high that they cannot be met by Christian
men who have real love for Jehovah and are willing
to be used by him. The high standards call for those
appointed as elders to be good examples in the con-
gregation. It should be obvious to all that the over-
seers are individuals who apply Bible counsel in the
affairs of life.

The apostle Paul set out in his first letter to Timo-
thy and his letter to Titus the basic Scriptural re-
quirements for overseers. At 1 Timothy 3:1-7, we
read: “If any man is reaching out for an office of
overseer, he is desirous of a fine work. The over-
seer should therefore be irreprehensible, a husband
of one wife, moderate in habits, sound in mind, or-
derly, hospitable, qualified to teach, not a drunken
brawler, not a smiter, but reasonable, not belliger-
ent, not a lover of money, a man presiding over his
own household in a fine manner, having children in
subjection with all seriousness; (if indeed any man
does not know how to preside over his own house-
hold, how will he take care of God’s congregation?)
not a newly converted man, for fear that he might
get puffed up with pride and fall into the judgment
passed upon the Devil. Moreover, he should also have
a fine testimony from people on the outside, in order
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30 ORGANIZED TO DO JEHOVAH’S WILL

that he might not fall into reproach and a snare of
the Devil.”

Paul wrote to Titus: “For this reason I left you
in Crete, that you might correct the things that
were defective and might make appointments of old-
er men in city after city, as I gave you orders; if there
is any man free from accusation, a husband of one
wife, having believing children that were not under
a charge of debauchery nor unruly. For an over-
seer must be free from accusation as God’s steward,
not self-willed, not prone to wrath, not a drunk-
en brawler, not a smiter, not greedy of dishonest
gain, but hospitable, a lover of goodness, sound in
mind, righteous, loyal, self-controlled, holding firmly
to the faithful word as respects his art of teaching,
that he may be able both to exhort by the teaching
that is healthful and to reprove those who contra-
dict.” (Titus 1:5-9) Paul’s counsel concerning over-
seers emphasizes what is involved in carrying out
their responsibilities. Other Bible writers discuss ad-
ditional Christian qualities required of men appoint-
ed as overseers, or shepherds, of the congregation.
—Jas. 3:13, 17, 18.

Although the Scriptural requirements may at first
seem to be somewhat overwhelming, there should be
no reason for Christian men to shy away from desir-
ing the fine work associated with the office of over-
seer. By taking the lead in manifesting fine Christian
qualities, overseers encourage other members of the
congregation to do the same. This is indicated by
what the apostle Paul wrote in describing how “gifts
in men” are provided “with a view to the readjust-
ment of the holy ones, for ministerial work, for the
building up of the body of the Christ, until we all at-
tain to the oneness in the faith and in the accurate

WAT.0013.001.0016
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OVERSEERS TO SHEPHERD THE FLOCK 31

knowledge of the Son of God, to a full-grown man, to
the measure of stature that belongs to the fullness of
the Christ.” (Eph. 4:8, 12, 1.3) Since all Christians are
to strive to attain spiritual maturity, those standing
before the congregation as appointed overseers are
required to be taking the lead.

Paul instructed Timothy and Titus to appoint quali-
fied men in the congregation to serve as overseers.
They would not be mere boys or newly converted men,
but they would be individuals with experience in
Christian living, reflecting a broad knowledge of the
Bible, a deep understanding of it, and a genuine love
for the congregation. The overseers would be individ-
uals who have the courage to speak up when wrong-
doing exists and to take the needed action to correct
it, thus protecting the flock from any who would self-
ishly exploit them. (Isa. 32:2) The overseers would be
men readily recognized by all in the congregation as
spiritually mature, having genuine concern for the
flock of God. Their overall way of life would show
this.

Those qualifying for appointment as overseers of
the flock of God would be demonstrating a measure
of practical wisdom in their daily lives. If married,
they would be adhering to the Christian standard for
marriage, namely, husband of one wife, and would be
presiding over their own household in a fine manner. If
the overseer has believing children Who are in subjec-
tion with all seriousness and are not under a charge of
debauchery nor unruly, other members of the congre-
gation could confidently approach the overseer for
counsel and advice on a wide range of personal mat-
ters having to do with family life and Christian living.
Having conducted themselves properly within the
family arrangement as well as within the community
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32 ORGANIZED TO DO JEHOVAH’S WILL

in general, these men would also be irreprehensible,
be free from accusation, and have a fine testimony
even from people on the outside. No valid charge of
improper conduct could be brought against them to
mar the reputation of the congregation. They would
not have been reproved recently for serious wrong-
doing. Others in the congregation would be moved to
imitate this fine example and entrust their spiritual
life to the shepherds’ care.—1 Cor. 11:1; 16:15, 16;
Phil. 2:25, 29; Heb. 13:7, 17.

Such qualified men would be able to serve the Chris-
tian congregation in a role similar to that of the older
men of Israel who were described as “wise and dis-
creet and experienced.” (Deut. 1:13) They would not
be without sin. (Rom. 3:23) But they would be known
in the congregation and in the community as upright
and God-fearing men who have demonstrated over a
period of time that they conduct their entire life on
the basis of God’s principles. Their blamelessness
would give them freeness of speech before the con-
gregation.

Men qualifying for appointment as overseers would
display moderation in personal habits and in their
dealings with others. They would not be fanatics,
but their way of life would be characterized by bal-
ance, orderliness, and self-control. Moderation would
be demonstrated in such things as eating, drinking,
recreation, hobbies, and entertainment. They would
be moderate in the use of alcoholic beverages so as
not to leave themselves open to charges of drunken-
ness or of being a drunken brawler. One whose senses
have been dulled by intoxicating drink easily loses
self-control and is not in a position to watch over the
spiritual interests of the congregation.

Exercising oversight of the affairs of the congrega-
tion requires a man to demonstrate a measure of or-
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derliness, being systematic in life, habits, and work.
This includes his personal appearance, his home, and
his personal activities. Such a man avoids procrasti-
nation, and he is able to see what is required and to
plan accordingly. He adheres to theocratic order.

An overseer must be reasonable. He must be able to
work in unity with and cooperate with others with-
in the body of older men, who are charged with
the oversight of the congregation. He should have a
proper view of himself in relation to others, both in-
side and outside the congregation. As a reasonable
person, the overseer would not be opinionated, al-
ways considering his views as superior to those of his
fellow elders. Others may excel in qualities or abili-
ties that he may lack. Reasonableness comes as a re-
sult of basing one’s conclusions solidly on the Scrip-
tures and of striving to imitate the example of Jesus
Christ. (Phil. 2:2-8) By showing proper respect for
others and considering others as superior to himself,
an elder would not become belligerent or be a smiter of
others, either physically or verbally. He would not be
self-willed, always insisting that his way or his point
of view must be accepted as best. He would not be
prone to wrath but would be peaceable in his dealings
with others.

Similarly, one qualifying to serve as an overseer
in the congregation should be sound in mind. This
means that he should have a good comprehension of
Jehovah’s principles and their application. He should
be levelheaded, not hasty in judgment. He should be
receptive to counsel and direction. He should not be
double-minded, hypocritical, or fanatic.

Paul reminded Titus that an overseer should also be
a lover of goodness. He should be righteous and loyal.
These qualities would be reflected in his dealings
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with others and in his firm stand for what is right and
good. He would be unwavering in his devotion to Je-
hovah and consistent in upholding righteous princi-
ples when making judgments. He would be able to
keep a confidence.

As one who is sound in mind, of course, he would not
be overly demanding in what he expects of others.
Nor would the overseer be unduly concerned about
material advantages for himself, not greedy of dis-
honest gain, not a lover of money. He would not use his
office to take material advantage of the brothers un-
der his care, nor would he hold back because of the
reasonable material sacrifices he may be required
to make in order to give generously of his time in
caring for the needs of the congregation. His love
for the brothers, as well as for strangers, and his
self-sacrificing endeavors in their behalf would mean
that he is genuinely hospitable, freely giving of him-
self and his belongings for the benefit of others.
—Acts 20:33-35.

In order to carry out his assignment effectively, an
overseer, or shepherd, of the congregation would
need to be qualified to teach. According to Paul’s
words to Titus, the overseer would be “holding firmly
to the faithful word as respecits his art of teaching, that
he may be able both to exhort by the teaching that is
healthful and to reprove those who contradict.” (Titus
1:9) In employing his art of teaching, the overseer
would be able to reason with others, produce evi-
dence, overcome objections, and apply the Scriptures
in such a way that others would be convinced and
have their faith strengthened. The overseer would be
able to exercise such teaching ability under circum-
stances both favorable and unfavorable. (2 Tim. 4:2)
He would have the patience needed to reprove with
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mildness one who is in error or to convince a doubter
and move him to profitable works on the basis of
faith. Being qualified to teach either before an audi-
ence or on a one-on-one basis would give evidence
that the overseer meets this important requirement.

The apostle Peter wrote that the older men of
the congregation should serve willingly and ea-
gerly, neither under compulsion nor begrudgingly.
They should be enthusiastic in their endeavors. They
should be taking the lead, becoming examples to the
flock.—Heb. 13:17.

All of this may seem like a great deal to expect of
one who serves as an overseer. Certainly no overseer
could measure up perfectly to the high standard set
forth in the Bible, as outlined here, but none of
the appointed elders in the congregation should be
so significantly deficient in any one of these quali-
ties that the deficiency could be considered a seri-
ous flaw. Some elders may have certain outstanding
qualities, whereas others of the body may excel in a
number of different qualities. The effect is that the
body as a whole will have within itself all the fine
qualities that are necessary for exercising proper
oversight of the congregation of God.

When recommending men for appointment as over-
seers, the body of elders will want to keep in mind
their own standing before Jehovah and their rela-
tionship with fellow Christians. Romans 12:3 coun-
sels that each one should in no way “think more of
himself than it is necessary to think; but to think so
as to have a sound mind, each one as God has distrib-
uted to him a measure of faith.” Each should consid-
er himself a lesser one. None should prove to be
“righteous overmuch” when examining the qualifica-
tions of another. (Eccl. 7:16) Having clearly in mind
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the Scriptural requirements for elders, the body
would want to determine whether a brother being
considered measures up to those standards to a rea-
sonable degree or he is so seriously deficient in one or
more of the Scriptural requirements that he does not
qualify to serve. Allowing for human imperfections
and being free of biased leanings and hypocrisy, ap-
pointed elders will make their recommendations in a
manner showing due respect for Jehovah’s righteous
standards and for the good of the congregation. Like
Timothy and Titus, elders today need to give prayer-
ful consideration to each recommendation and fol-
low the direction of God’s holy spirit. This is one of
the serious responsibilities they shoulder, and they
must do so in accord with Paul’s admonition ‘never to
lay their hands hastily upon any man.—1 Tim. 5:
21, 22.

Men meeting the Christian standards for overseers
are able to protect the congregation from spiritual
dangers, and they serve as fine examples of Christian
conduct for all to imitate. They have freeness of
speech, enabling them to be bold in giving needed
counsel to those within the congregation and to be
zealous in proclaiming the good news in the field min-
istry.—Acts 4:29; 1 Tim. 3:13; Heb. 10:19-23, 35.

FRUITAGE OF THE SPIRIT

Spiritually qualified men would give evidence in
their life that they are directed by holy spirit. They
would be producing the fruitage of the spirit, de-
scribed at Galatians 5:22, 23 as “love, joy, peace,
long-suffering, kindness, goodness, faith, mildness,
self-control.” Their oversight of the congregation
would be refreshing to the brothers and would serve
to unite the congregation in rendering sacred ser-
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vice. Their course of conduct and the fruits of their
labors would give evidence that they are appointed
by holy spirit. (Acts 20:28) Having the spiritual re-
quirements for overseers and shepherds stated so
precisely in the inspired Scriptures has made it possi-
ble to have qualified men appointed to shepherd the
flock today.

MEN WHO PROMOTE UNITY

It is vital that elders work together to promote uni-
ty in the congregation. While having personalities
that vary widely, they preserve their unity by listen-
ing respectfully to one another even though they
may not agree on every matter they discuss. As long
as no Bible principle is being violated, each should
be willing to yield and to support the final decision
of the body of elders. A yielding spirit shows that
one is guided by “the wisdom from above,” which
is “peaceable, reasonable.” (Jas. 3:17, 18) No elder
should think that he is above the others in the body,
and no elder should try to dominate the others. El-
ders are really cooperating with Jehovah when they
cooperate as a body for the good of the congregation.
—1 Cor., chap. 12; Col. 2:19.

REACHING OUT

The office of overseer is to be desired by mature
Christian men. (1 Tim. 3:1) However, the appoint-
ment means work and self-sacrifice. It means mak-
ing oneself available to serve the needs of the broth-
ers, caring for their spiritual interests. Reaching out
for the office means striving to meet the qualifica-
tions set out in the Scriptures. The overseers of the
congregation have both responsibility and account-
ability in caring for those entrusted to them.
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Overseers take very seriously what is stated at He-
brews 13:17, where they are referred to as “those
who are taking the lead,” those who are “keeping
watch over” the souls of the brothers, and “those
who will render an account.” Overseers must exer-
cise special care not to ‘lord it over’ the flock of God,
not to use their position of responsibility for selfish
advantage, and not to serve because they feel that
they are compelled to do s0. The overseers must
prove themselves to be loving shepherds of the flock
of God.—1 Pet. 5:2, 3; Prov. 27:23.

Hebrews 13:17 gives direction also to members of
the congregation when it says: “Be obedient to those
who are taking the lead among you and be submis-
sive, for they are keeping watch over your souls as
those who will render an account; that they may do
this with joy and not with sighing, for this would be
damaging to you.” Although the overseers are imper-
fect men, there is no need for anyone in the congre-
gation to hold back from being submissive, since it is
Jehovah’s arrangement and He will hold the over-
seers accountable for their actions. They are repre-
senting him and his theocratic rule. Just as Jehovah
uses holy spirit to appoint a man, by means of that
same holy spirit, Jehovah will remove from office
those overseers who fail to manifest the fruitage of
the spirit and whose pattern of life falls short of the
Scriptural requirements.

Do we not truly appreciate the hard work and fine
example of the congregation overseers? In writing to
the congregation at Thessalonica, Paul admonished
the brothers: “We request you, brothers, to have re-
gard for those who are working hard among you and
presiding over you in the Lord and admonishing you;
and to give them more than extraordinary consider-
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ation in love because of their work.” (1 Thess. 5:12,
13) Much of the hard work of the congregation over-
seers makes our service to God easier and more en-
joyable. Also, in his first letter to Timothy, Paul
makes mention of the attitude that members of the
congregation should cultivate toward the overseers,
saying: “Let the older men who preside in a fine way
be reckoned worthy of double honor, especially those
who work hard in speaking and teaching.”—1 Tim.
5 ) i

PERSONAL CIRCUMSTANCES MAY CHANGE

Of course, a brother who has served faithfully for a
period of time may become physically ill or otherwise
incapacitated, perhaps because of advancing age,
and may no longer be able to care for the responsibil-
ities of an overseer as he once did or in the way that
other overseers do. Even so, he should still be viewed
and respected as an older man as long as he is ap-
pointed. There would be no need for him to step aside
on account of his limitations. He is still worthy of the
double honor given to all hardworking older men who
are serving to the best of their respective abilities in
shepherding the flock.

But if a brother should feel that it would be best for
him to step aside because of changed personal cir-
cumstances that limit his ability to serve, he may
choose to do so. (1 Pet. 5:2) He should still be viewed
with respect and be able to do much good in the
congregation, even though no longer having assign-
ments and duties given to elders.

POSITIONS OF RESPONSIBILITY
IN THE CONGREGATION

The Governing Body may arrange for men who
qualify to serve as overseers in any locality at any
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time. The Governing Body is not bound by the recom-
mendations of any local body of elders. Such recom-
mendations serve merely as a guide and may even be
rejected for reasons well-known to the Governing
Body. Also, the Governing Body may authorize cer-
tain representatives to make appointments of over-
seers.—1 Tim. 1:3; Titus 1:5.

Whenever there are appointments or deletions of
overseers, appropriate announcements are made to
the congregation. This enables all concerned to know
who are currently serving within the local congrega-
tion, and they can thus coojperate with the arrange-
ment that is in effect.

Elders care for a variety of responsibilities in the
congregation. There is a presiding overseer, a secre-
tary, a service overseer, a Watchtower Study conduc-
tor, and a Theocratic Ministry School overseer. Some
elders, if not all, serve as Congregation Book Study
overseers. The elders serve in these positions for an
indefinite period of time. Of course, if a brother hold-
ing any of these positions moves, is unable to care for
his responsibilities because of health reasons, or be-
comes disqualified for failure to measure up to the
Scriptural requirements, another elder is selected to
handle the assignment. In congregations where the
number of overseers is limited, it may be necessary
for an elder to handle more than one assignment un-
til other brothers qualify to be appointed as elders.

The presiding overseer serves as chairman at meet-
ings of the body of elders. He should be a good orga-
nizer and able to preside in real earnest. (Rom. 12:8)
He is responsible for overseeing the Service Meeting.
He also arranges for public talks, at times using an-
other elder or a well-qualified ministerial servant to
assist him if needed.
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The secretary handles congregation records and
keeps the elders informed about important commu-
nications. If necessary, another elder or a capable
ministerial servant may be assigned to assist in car-
ing for some routine matters.

Arrangements for field activity and other service-
related matters come under the direction of the
service overseer. He schedules regular visits to all
Congregation Book Study groups so that once each
month he visits a different group and gives a service
talk. On the weekend of his visit, he will work with
the group in the field ministry and help publishers
with their return visits and Bible studies. In smaller
congregations where there are only one or two book
studies, he may arrange to visit each one twice dur-
ing the year.

The specific duties of these brothers, along with the
Watchtower Study conductor, the Theocratic Minis-
try School overseer, Congregation Book Study over-
seers, and others who make up the body of elders, are
set out from time to time in Our Kingdom Ministry and
letters from the branch office.

Depending on the numberr available and their indi-
vidual abilities, various elders handle assignments
in connection with the other congregation meetings
each week. These meetings are planned and pre-
pared so that they will be informative and spiritually
upbuilding. The elders are responsible for presenting
instructive public talks. Besides teaching in the con-
gregation, the elders take the lead in the field minis-
try, working along with the publishers.

It is suggested that the body of elders in each con-
gregation meets periodically to discuss matters re-
lated to the spiritual progress of the congregation.
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Two such meetings are held each year in conjunction
with the regular visits of the circuit overseer. About
three months after each visit of the circuit overseer,
a meeting should be scheduled. These four meetings
during the year are most likely sufficient for resolv-
ing any matters requiring the attention of the entire
body of elders. Of course, the elders may convene at
any time circumstances make it advisable. But if
each one gives proper attention to his assigned du-
ties and if the work of the elders is being adequately
supervised and coordinatecd through the presiding
overseer, meetings involving the entire body of el-
ders can be kept to a minimum.

CONGREGATION SERVICE COMMITTEE

There are certain duties that are cared for by the
Congregation Service Committee, made up of the
presiding overseer, the secretary, and the service
overseer. Members of this committee are involved in
handling and sighing various forms, such as those
used in connection with literature inventories and re-
quests, field service reports, and recommendations
for appointment or removal of overseers, ministerial
servants, and regular pioneers. In addition, the ser-
vice committee approves the use of the Kingdom
Hall for weddings and funerals and is responsible for
assigning publishers to book study groups. It also ap-
proves applications for auxiliary pioneer service and
other avenues of service. From time to time, the
branch office calls upon the Congregation Service
Committee to perform other duties. While elders on
the service committee have been given certain au-
thority to care for matters, these brothers work un-
der the direction of the body of elders.
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CONGREGATION BOOK STUDY OVERSEER

One of the outstanding privileges in the congrega-
tion is to serve as a Congregation Book Study over-
seer. Such overseers have the opportunity to help
others in a number of areas. Because this responsi-
bility is a serious one, elders should be used if avail-
able. If not, then one elder might care for more than
one group, doing so at different times during the
week. This, however, would depend on his circum-
stances. Or a capable ministerial servant can be used
until such time as an elder can take over. A ministe-
rial servant working in this capacity is called a Con-
gregation Book Study servant, as he does not func-
tion as an overseer in the congregation. Rather, he
works under the direction of the elders in caring for
his responsibility. How a miinisterial servant is used
is something for the elders to decide. They also de-
cide to which group the elder or ministerial servant is
assigned.

One of the chief responsibilities of the Congregation
Book Study overseer is to conduct the Congregation
Book Study. In order to do so adequately, he must
prepare thoroughly. He should know not only the an-
swers to the study questions but also the reasons be-
hind those answers and the value of the material. It
should be his goal to help the group get a clear under-
standing of what is being considered so that they can
apply the truths learned to their own life as well as
explain them to others. This requires a conscientious
effort on his part, even as emphasized by Paul as
found at Romans 12:7: “He that teaches, let him be
at his teaching.”

Another important feature of the book study over-
seer’s work is that of taking the lead in the field
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ministry. The regularity, zeal, and enthusiasm that
he shows in the field activity will be reflected in the
publishers. Because the brothers appreciate the en-
couragement and help that come through being to-
gether, a group witnessing schedule convenient for
the majority should be worked out and maintained.
(Luke 10:1-16) The overseer needs to plan so that
there is always enough territory to work. He will con-
duct the meeting for field service and organize the
publishers for that day’s work. When he cannot be
there, he should arrange for another elder, a ministe-
rial servant or, if neither is available, a qualified pub-
lisher to care for these responsibilities so that the
publishers have the good leadership they need.

The service overseer is a real help to the book study
overseer and the entire group. A wise book study
overseer will plan ahead for the visit of the service
overseer, informing his group of the visit and build-
ing anticipation for its benefits. When all in the group
are kept fully aware of the arrangement, they can
enthusiastically support it. There will be a corre-
sponding improvement in their field activity.

Each book study group is purposely kept small. This
allows the book study overseer to become well ac-
quainted with all assigned to it. As a loving shepherd,
he is keenly interested in each one. He tries to give
personal help and encouragement for the field minis-
try, for support of congregation meetings, and for
whatever else is appropriate to help each person
keep spiritually strong. Those who become ill or de-
pressed will benefit from a personal visit. An encour-
aging suggestion or a word of counsel might prompt
some to reach out for additional privileges in the con-
gregation and thus become of greater use to their
brothers. While most of the book study overseer’s ef-
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forts will logically be directed toward helping those
in his own group, as an elder and a shepherd, he will
have the entire congregation in mind. He is lovingly
concerned for all and is ready to help any who are in
need.—Acts 20:17, 28.

A responsibility of the Congregation Book Study
overseer is to assist in collecting field service reports
from the publishers and pioneers in his book study
group. These reports are then given, along with the
book study attendance figures, to the secretary for
compiling. Individual publishers can assist the book
study overseer by turning in their field service re-
ports promptly. This can be done by submitting their
reports directly to the book study overseer at the end
of each month or by placing them in the box desig-
nated for service reports at the Kingdom Hall.

POSITIONS OF RESPONSIBILITY
IN THE ORGANIZATION

At times, selected elders are appointed to serve
on Hospital Liaison Committees and as members of
Patient Visitation Groups. These men visit hospi-
tals and doctors to encourage continued and expand-
ed treatment of Jehovah’s Witnhesses without using
blood. Other overseers are able to advance Kingdom
interests by serving as members of Regional Build-
ing Committees, Assembly Hall Committees, or dis-
trict convention committees. The hard work of these
brothers and their willingness to expend themselves
in this way are very much appreciated by all in the
organization. Indeed, we ‘hold men of that sort dear.’
—Phil. 2:29.

CITY OVERSEER

The branch office will appoint a city overseer in
cities where there is more than one congregation.
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Usually, this appointment is made on the recommen-
dation of the circuit overseer or circuit overseers if
more than one serves congregations in that city. The
city overseer does not exercise jurisdiction in any
congregation other than the one in which he serves
as an elder. The branch office may wish to communi-
cate with him on various matters, such as arrange-
ments for assemblies and schools that may be held in
his city. However, the branch deals directly with
each congregation in regard to literature supplies,
monthly field service reports, and other matters.

CIRCUIT OVERSEER

The Governing Body arranges for the appointment
of qualified elders to serve as circuit overseers. These
are assigned by the branch office to visit the congre-
gations that make up their circuits on a regular ba-
sis, usually twice a year. They also periodically visit
pioneers, special pioneers, or missionaries serving in
isolated territory. They plan their routing and notify
each congregation sufficiently in advance so that the
visit will result in the most benefit.

The presiding overseer takes the lead in organizing
matters so that the visit will prove spiritually re-
freshing to all. (Rom. 1:11, 12) After he receives noti-
fication of the visit and information about the needs
of the circuit overseer and (if married) his wife,
the presiding overseer makes arrangements through
various brothers to get literature supplies, accommo-
dations, and other necessary things. He makes sure
that all, including the circuit overseer, are informed
of these arrangements.

The circuit overseer will contact the presiding over-
seer regarding the scheduling of meetings, including
meetings for field service. These will be arranged in
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accord with local circumstances and the circuit over-
seer’s suggestions as well as what is directed in Our
Kingdom Ministry and in letters from the branch of-
fice. All need to be informed in advance concerning
the times of the meetings with the congregation,
with the pioneers, and with the elders and ministerial
servants, as well as the places and times of meetings
for field service. This will enable all to adjust their af-
fairs so that they can benefit from the entire week’s
activities.

Since the circuit overseer will check the congre-
gation records on Tuesday afternoon, such records
should be in good order and available before he ar-
rives. The presiding overseer will be sure to have
them at the location where they will be checked. It is
helpful if a member of the Congregation Service
Committee can be present to render any assistance
needed. The circuit overseer will examine the Con-
gregation’s Publisher Record cards, meeting atten-
dance records, territory records, and the accounts.
This will give him some insight into possible needs of
the congregation and how he may be of assistance to
those responsible for keeping these records.

During his visit, the circuit overseer takes time to
speak with the brothers individually as he is able—at
meetings, out in the field service, at mealtimes, and
otherwise. Additionally, he meets with the elders and
ministerial servants, sharing appropriate Scriptural
counsel, suggestions, and encouragement that will
help them shoulder their responsibilities in serving
and shepherding the flock in their care. (Prov. 27:23;
Acts 20:26-32; 1 Tim. 4:11-16) He also meets with
the pioneers to encourage them in their work and
to give personal assistance regarding any problems
they may be encountering in their ministry.
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If there are other matters that need attention, the
circuit overseer will either handle these or assist the
elders to the extent possible while he is visiting the
congregation. He will strive to help the elders or indi-
viduals involved to locate the Scriptural direction
that applies. If there has been some serious wrong-
doing and the elders need his assistance in handling
such, he will set aside time for this purpose. If there
is anything that the branch office needs to do in fol-
lowing through, he and the elders will provide the
branch with a detailed report on the matter.

While visiting the congregation, the circuit over-
seer attends the regular congregation meetings.
These may be adjusted from time to time in harmony
with directions in Our Kingdom Ministry or letters
from the branch office. He will give several talks de-
signed to encourage, motivate, instruct, and fortify
the congregation. He will strive to foster love and ap-
preciation for Jehovah, Jesus Christ, and the organi-
zation. The circuit overseer will also encourage zeal-
ous participation in field service, providing practical
suggestions on how to do the work effectively.

One of the primary objectives of the circuit over-
seer’s visit is to provide leadership in field service.
Many in the congregation may be able to adjust their
schedule so that they can have a fuller share in field
service that week. Some may be able to arrange to
auxiliary pioneer the month of his visit. Those desir-
ous of working with him or his wife can make an
appointment through the presiding overseer. Much
good can be accomplished by taking the circuit over-
seer or his wife on Bible studies and return visits. At
times, adjustments in your schedule may have to be
made, but the benefits are worth it. The circuit over-
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seer is encouraged to arrange for an early start in
field service each day, taking local circumstances
into consideration. Your extra effort to give full sup-
port to this aspect of the week’s visit is deeply appre-
ciated.—Prov. 27:17.

Every year a circuit assembly and a special as-
sembly day are arranged for each circuit. The cir-
cuit overseer is responsible for the operation of the
assembly organization on these occasions. On the
circuit overseer’s recommendation, the branch of-
fice appoints permanent assembly personnel: an as-
sembly overseer and an assistant assembly overseer.
They are to work closely with the circuit overseer in
caring for the assembly organization. This will en-
able the circuit overseer to give his primary atten-
tion to the assembly program. The circuit overseer
designates other capable men to care for various de-
partments. He also arranges for an audit of the cir-
cuit accounts after each assembly.

The circuit overseer reports his field service direct-
ly to the branch office at the end of each month. He
is also reimbursed for certain modest expenses in-
curred, such as travel, food, lodging, and other nec-
essary items required to carry out his work if the
congregations do not cover these. Traveling repre-
sentatives have confidence that as Jesus promised,
material needs will be provided if they seek continu-
ally the interests of Jehovah’s Kingdom. (Luke 12:
31) The congregations will want to be conscious of
their privilege to display hospitality to these devoted
elders who serve them.—3 John 5-8.

DISTRICT OVERSEER

The district overseer is also an appointed traveling
elder. He is assigned by the branch office to serve a
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number of circuits that make up a district. He serves
as chairman of the circuit assembly programs in his
district and gives the public discourse on such pro-
grams. The first part of each week in which a circuit
assembly is held, he works with the host congrega-
tion in the circuit being served. He takes the lead in
group witnessing and gives an upbuilding Scriptural
talk to the host congregation.

The branch office assigns each circuit the dates for
its circuit assembly and special assembly day and
notifies the district overseer of this schedule, which
he then follows as his assigned routing. Because of
distances involved for the publishers or the small
size of assembly facilities, some circuits are divided
into sections with a circuit assembly or a special as-
sembly day held for each section. The district over-
seer is informed of this and plans to spend a week
in the circuit for each circuit assembly to be held.
In advance, he works out with the circuit overseer
which congregation can appropriately be the host
congregation for each circuit assembly.

On Tuesday afternoon of his visit, the district over-
seer gives encouragement to the circuit overseer
and (if married) his wife and offers helpful sug-
gestions to assist them with their work. From time
to time, the branch office will outline points to be
discussed at this meeting. The circuit overseer and
his wife may have matters with which they desire
assistance. (Prov. 20:5) The district overseer may
have points to share based on things he has learned
through experience and observation. Privately, the
circuit overseer will discuss the needs of the circuit
with the district overseer, who may decide to work
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some of these points into his talks on the circuit as-
sembly program.

During the first part of the week with the host con-
gregation, usually on Tuesday evening, the district
overseer will attend an abbreviated Congregation
Book Study and give a talk to the congregation. If
the elders need advice or assistance with some con-
gregation matters, they will let him know this in ad-
vance, and he will meet with them. Primarily, he will
take the lead in group witnessing during the week.
He and his wife will have a full schedule of field ser-
vice. The circuit overseer and his wife will also give
full support to the field service activity that week.
The presiding overseer will make sure that all are in-
formed of the arrangements for meetings for ser-
vice. He will also see that adequate territory is avail-
able and make appointments on behalf of any who
have requested to work with the traveling overseers.

At the conclusion of the circuit assembly (or assem-
blies), the district overseer will send the branch of-
fice a report on how the program was presented and
received in that circuit. He will report on the spiritu-
al condition and the needs of the circuit. Once a
month, he also reports his field service and expens-
es. His accommodations and expenses are cared for
in the same way as for the circuit overseer.

BRANCH COMMITTEE

In each branch office of Jehovah’s Witnesses
throughout the world, three or more spiritually qual-
ified and mature brothers serve as a Branch Com-
mittee to oversee the preaching work in the coun-
try or countries under their jurisdiction. One of the
committee members serves as the Branch Commit-
tee coordinator.
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Those serving on the Branch Committee handle
matters pertaining to all the congregations in their
territory. They arrange for the distribution of pub-
lications furnished by “the faithful and discreet
slave” to strengthen all associated with the con-
gregations. (Matt. 24:45) Their primary objective is
to see to it that the good news of the Kingdom is
preached throughout the territory assigned and that
congregations, circuits, and districts are set up to
give proper oversight to the needs of the field. The
Branch Committee also gives attention to the mis-
sionary field and to special, regular, and auxiliary
pioneer activity. When there are assemblies and con-
ventions, these brothers make arrangements and as-
signments to ensure that “all things take place de-
cently and by arrangement.”—1 Cor. 14:40.

A Country Committee is appointed in some lands
that come under the oversight of a Branch Commit-
tee in another land. This allows for closer super-
vision of the work where the Country Committee
serves. It cares for matters in the Bethel Home and
office, handles correspondence and reports, and gen-
erally cares for the activities in the field. The Coun-
try Committee cooperates with the Branch Commit-
tee for the advancement of the Kingdom.

The Governing Body makes all appointments of
those selected to serve as members of Branch Com-
mittees and Country Committees.

ZONE OVERSEER

Periodically, arrangements are made by the Gov-
erning Body to have qualified brothers visit each of
the branches throughout the earth. Brothers serv-
ing in this capacity are known as zone overseers.
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Their primary work is to help the Branch Committee
with problems or questions they may have in car-
rying on the preaching and disciple-making work.
Wherever practical, the zone overseer also meets
with the missionaries who work under the branches
he visits. He talks with them about their problems
and needs, giving necessary encouragement regard-
ing their most important activity, Kingdom preach-
ing and disciple making.

The zone overseer also examines the various rec-
ords that are kept for operating a branch office. He is
especially interested in what is being accomplished
in the field as far as the Kingdom preaching and oth-
er congregation activities are concerned. If there is
a printery, farm, or other facility, he inspects each
of these operations. When the zone overseer visits
branches, he also shares to the extent possible in the
Kingdom-preaching work.

LOVING OVERSIGHT

Visits by traveling overseers provide an inter-
change of encouragement, and the congregations
are thus made firm in the faith. (Rom. 1:12; Eph.
4:3) The publishers are made aware of their interde-
pendency. They work for the common good of all
and cooperate in spreading the Kingdom good news.
(1 Cor. 12:12-31) Certainly we have benefited greatly
from the hard work and loving care of mature Chris-
tian men. We will benefit even further as we contin-
ue submitting ourselves to congregation elders and
other appointed overseers charged with shepherding
the flock and overseeing the work. (1 Cor. 16:15-18;
Phil. 2:25, 29) As we do this, we are drawn into uni-
ty with the Head of the congregation, Christ Jesus,
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our Lord, the one appointed by Jehovah as the Fine
Shepherd. (Eph. 1:22, 23) As a result, God’s spirit
permeates the congregations worldwide, and God’s
Word serves to guide the work throughout the earth.
—Ps. 119:105.

CHAPTER 6

MINISTERIAL SERVANTS
RENDER VALUABLE SERVICE

O THE congregation at Philippi, the apostle Paul

wrote: “Paul and Timothy, slaves of Christ Jesus,
to all the holy ones in union with Christ Jesus who
are in Philippi, along with overseers and ministeri-
al servants.” (Phil. 1:1) Note that in his salutation,
he made mention of the ministerial servants. These
men evidently fulfilled an important role in assisting
the elders in the congregation back then. The same is
true in our time. Ministerial servants render a num-
ber of services that help the overseers and that con-
tribute to the good order of the congregation.

Have you become acquainted with the ministerial
servants in your congregation? Are you aware of the
many fine services they perform for your benefit
and for the benefit of the entire congregation? The
apostle specifically mentions them and states: “The
men who minister in a fine rnanner are acquiring for
themselves a fine standing and great freeness of
speech in the faith in connection with Christ Jesus.”
—1 Tim. 3:13.

SCRIPTURAL REQUIREMENTS FOR
MINISTERIAL SERVANTS

Ministerial servants are expected to lead a whole-
some Christian life, be responsible men, and give
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proof that they are able to care for assignments
properly. This becomes obvious when we consider
what Paul had to say in his letter to Timothy about
the qualifications of ministerial servants: “Ministeri-
al servants should likewise be serious, not double-
tongued, not giving themselves to a lot of wine, not
greedy of dishonest gain, holding the sacred secret of
the faith with a clean conscience. Also, let these be
tested as to fitness first, then let them serve as minis-
ters, as they are free from accusation. Let ministeri-
al servants be husbands of one wife, presiding in a
fine manner over children and their own households.
For the men who minister in a fine manner are ac-
quiring for themselves a fine standing and great free-
ness of speech in the faith in connection with Christ
Jesus.”—1 Tim. 3:8-10, 12, 13.

The work of ministerial servants generally involves
nonteaching responsibilities. By their hard work and
exemplary Christian life, they not only perform vital
services for the congregation but also set an example
to be imitated by others.—1 Tim. 4:11, 12.

The specific Scriptural recuirements for ministerial
servants mentioned by Paul in his first letter to Tim-
othy indicate that a high standard is set for men who
are used in this capacity. Holding to such a standard
serves to protect the congregation from any legiti-
mate accusation as to the kind of men to whom it
entrusts special responsibilities. Whether younger
or older in years, ministerial servants are expected
to be active in the ministry each month, setting a
fine example. They should be exemplary in their
dress, grooming, speech, attitude, and conduct. Such
a pattern of living with soundness of mind gains the
respect of others and reflects the seriousness with
which ministerial servants view their relationship
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with Jehovah and their privileges of service in the
congregation.—Titus 2:2, 6-8.

These are men who have been “tested as to fit-
ness.” Even before receiving their appointment, they
proved to be truly dedicated men, whose faith has
been made manifest in carrying on zealous Kingdom
service and in helping others to be made firm in the
faith. In their response to the good news, they have
demonstrated that they put Kingdom interests first
in their life and are reaching out for whatever ser-
vice privileges may be open to them. They are indeed
examples for others in the congregation to imitate.
—1 Tim. 3:10.

HOW THEY SERVE

Ministerial servants render a variety of practical
services in behalf of their brothers and sisters. In do-
ing so, they are helpful to the overseers, relieving
them of detailed work, thus leaving them free to
care for teaching and shepherding responsibilities.
In making the service assignments, the elders take
into account the number of appointed ministerial
servants in the congregation as well as their individ-
ual abilities.

Just consider some of the services they perform.
One ministerial servant may be assigned to take care
of the congregation literature, making it convenient
for us to obtain the literature we need for our person-
al use and for the field ministry. Another may care
for the magazines. Others are assigned to keep rec-
ords, such as for congregation accounts or for terri-
tory, or they are assigned to handle microphones, to
operate sound equipment, to look after the platform,
or perhaps to help the elders in other ways. There is
much work to be done in maintaining the Kingdom
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Hall and keeping it clean, so ministerial servants are
often called upon to assist in caring for these respon-
sibilities. Ministerial servants are also assigned to
serve as attendants, to welcome new ones, and to
help maintain order at congregation meetings.

In some congregations, there may be enough minis-
terial servants for a different one to be assignhed to
each of these duties. Elsewhere, a ministerial ser-
vant may care for several assignments. In some in-
stances, it is beneficial to have more than one person
assigned to do certain work. If there are not enough
ministerial servants to care for some of these re-
sponsibilities, the body of elders may arrange for
other exemplary baptized brothers to care for some
of this necessary work. Thus they would gain ex-
perience that would be useful later when they, in
turn, become qualified to be appointed as ministerial
servants. Or if brothers are not available, certain
sisters who show godly humility and devotion to Je-
hovah could be asked to assist with some things even
though, of course, they would not be appointed as
ministerial servants.

Periodically, if there is good reason, elders may find
it beneficial to change some assignments from one
ministerial servant to another. However, there is
great advantage in having brothers continue to han-
dle the same assignments in order to become more
proficient and to gain experience. How the elders
work out these assignments handled by ministerial
servants would be according to the congregation’s
needs.

Depending on local circumstances, there may be
other services that can be assigned to ministe-
rial servants who are doing as the apostle Paul
encouraged young Timothy, ‘making their spiritual
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advancement manifest.’ (1 Tim. 4:15) If there are not
enough elders to conduct the Congregation Book
Studies, some of the more qualified ministerial ser-
vants may be used as Congregation Book Study ser-
vants to care for assigned groups. They may be as-
signed to handle parts in the Service Meeting and on
the Theocratic Ministry School and to deliver public
talks in the local congregation. Other privileges may
be extended to some of the ministerial servants when
there is a particular need and if they meet the re-
quirements for the assignment.—1 Pet. 4:10.

In assisting the elders, ministerial servants should
give of themselves willingly, demonstrating that
they have a sense of responsibility and are working
for the advancement of Kingdom interests and for
the benefit of everyone in the congregation. By tak-
ing the lead in the field service, ministerial servants
can set a good example for others and reap great sat-
isfaction themselves in a work well-done.

Though their work differs from that of the elders, it
is no less a part of sacred service to God and is impor-
tant to the smooth functioning of the congregation.
In time, if ministerial servants discharge their obliga-
tions well and also become qualified to serve as shep-
herds and teachers, they may be recommended to
serve as elders.

If you have not done so already, why not make a
special effort to get acquainted with the ministerial
servants in your congregation? You can show your
appreciation for their hard work by cooperating with
them as they care for their assigned duties. In this
way, you will also be showing appreciation for Jeho-
vah’s provision for maintaining an orderly house-
hold. (Gal. 6:10) The ministerial servants are appoint-
ed by holy spirit for your good.

WAT.0013.001.0044


sarah.charters
Sticky Note
None set by sarah.charters

sarah.charters
Sticky Note
MigrationNone set by sarah.charters

sarah.charters
Sticky Note
Unmarked set by sarah.charters


WAT.0013.001.0045

CHAPTER 7

MEETINGS THAT “INCITE TO
LOVE AND FINE WORKS”

OW fitting that arrangements are made for

Christians to meet regularly for worship and to
be fed spiritually! It is important for all of us to
gather together to hear God’s Word so as to learn
his requirements and how we may serve him. This
applies to both younger and older ones, just as it did
in the case of God’s ancient covenant people, the
nation of Israel. Regarding every seventh Festival
of Booths, Jehovah commanded the nation through
Moses: “Congregate the people, the men and the
women and the little ones and your alien resident
who is within your gates, in order that they may lis-
ten and in order that they may learn, as they must
fear Jehovah your God and take care to carry out
all the words of this law.”-——Deut. 31:12.

Clearly, the purpose for meeting together now,
even as it was then, is to listen and to learn and
to be “taught by Jehovah.” (Isa. 54:13) Assembling
for worship in ancient Israel was always a joyous
occasion, as reflected in the words of David, who
wrote: “I rejoiced when they were saying to me:
‘To the house of Jehovah let us go.”” (Ps. 122:1)
The apostle Paul referred to an additional cause
for joy when meeting with fellow worshipers. He
wrote: “Let us consider one another to incite to love
and fine works.” (Heb. 10:24) Congregation meet-
ings provided early Christians with the opportuni-
ty to get to know one another, to impart encour-
agement, and to gain strength through association.
This is also true of Jehovah’s Witnesses today as
they meet together to worship Jehovah.

39
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CONGREGATION MEETINGS

The Bible emphasizes the value of coming togeth-
er to worship and praise Jehovah. (Ps. 26:8, 12;
Matt. 18:20) Those who embraced the truth at Pen-
tecost 33 C.E. did not treat this matter lightly.
They continued devoting themselves to the teach-
ing of the apostles, and “day after day they were
in constant attendance at the temple with one ac-
cord.” (Acts 2:42, 46) Laterr when Christians came
together for worship, they read from inspired writ-
ings, including letters written by the apostles and
other Christian disciples. (1 Cor. 1:1, 2; Col. 4:
16; 1 Thess. 1:1; Jas. 1:1) There was congregation
prayer. (Acts 4:24-29; 20:36) At times, experiences
from the missionary field were related. (Acts 11:5-
18; 14:27, 28) Bible doctrines and the fulfillment
of inspired prophecies were considered. Instruction
was given in matters of approved Christian conduct
and godly devotion. All were encouraged to be zeal-
ous proclaimers of the good news.—Rom. 10:9, 10;
1 Cor. 11:23-26; 15:58; Eph. 5:1-33:

In our day Christian meetings in many respects
follow the pattern set in apostolic days. We heed
the inspired exhortation found at Hebrews 10:25 by
“not forsaking the gathering of ourselves together,
as some have the custom, but encouraging one an-
other, and all the more so as [we] behold the day
drawing near.” During the difficult last days of this
wicked system of things, we need the added en-
couragement that comes from regularly meeting to-
gether in order to maintain spiritual strength and
Christian integrity. (Rom. 1:11, 12) As in Paul’s day,
Christians today live among a crooked and twist-
ed generation. We have repudiated the ungodliness
and worldly spirit of this system of things. (Phil. 2:
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15, 16; Titus 2:12-14) Really, where would we rath-
er be than in association with Jehovah’s people? (Ps.
&84:10) And what could be more beneficial than hear-
ing the Word of God discussed?

Jehovah is the Source of an abundance of satisfy-
ing spiritual food. (Ps. 145:14, 15) Through his Son
and “the faithful and discreet slave,” food at the
proper time is being dispensed. (Matt. 24:45) How is
such provision served to the individual members of
the organization? One means is through the various
meetings held each week in the congregation. Con-
sider these meetings and the benefits derived as we
regularly ‘incite one another to love and fine works.’

THE WATCHTOWER STUDY

The Watchtower Announcing Jehovah’s Kingdom 1S
the principal means to keep Jehovah’s people well
supplied with timely spiritual food. Certain articles
published in The Watchtower are specifically pre-
pared for weekly congregation study, with special
instruction based on the written Word of God. Infor-
mation carefully examined in the Watchtower Study
stirs the hearts and minds of members of the con-
gregation and builds up their spiritual strength.

The study articles are varied as to subject matter.
The material frequently deals with the application
of Bible principles in daily living and fortifies Chris-
tians against “the spirit of the world” and unclean
conduct. (1 Cor. 2:12) Through the columns of The
Watchtower come increased light on Bible doctrine
and the discussion of fulfillment of prophecy as Je-
hovah makes this known, thus enabling all to keep
abreast of the truth and stay on the path of the righ-
teous ones. (Ps. 97:11; Prov. 4:18) Attending the
Watchtower Study and participating in it can help us
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to rejoice in the hope of Jehovah’s righteous new
system of things. (Rom. 12:12; 2 Pet. 3:13) It helps
us to manifest the fruitage of the spirit in our life
and to keep strong our desire to serve Jehovah zeal-
ously. (Gal. 5:22, 23) It helps to strengthen our faith
to endure trials and to build “a fine foundation for
the future” so that we “may get a firm hold on the
real life.”—1 Tim. 6:19; 1 Pet. 1:6, 7.

It is evident that the material considered week by
week at the Watchtower Study is vital. It helps us to
grow spiritually, to make the truth of God’s Word
our own, to bring our life into harmony with the
teachings of the Bible, and to be united spiritually
with our brothers worldwide. What can each one do
to take full advantage of this provision for spiritual
feeding? Prepare the lesson in advance, looking up
all cited scriptures, and have a share in commenting
during the meeting. Such participation will cause
the points under discussion to make a deeper im-
pression, sounding down the truth into our heart. At
the same time, others benefit as they hear our ex-
pressions of faith and hope. Carefully listening to
their comments will ensure that we get the most
benefit from the lesson each week.

The Watchtower Study helps us to maintain spiri-
tual strength and firmness in the faith. It should not
be looked upon as just routine. None should miss
this important provision that Jehovah has made for
strengthening all associated with the household of
faith.

PUBLIC MEETING

The Public Meeting is usually held in conjunction
with the weekly Watchtower Study, but it differs
as to the method used in presenting information.
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Whereas the Watchtower Study is developed as a
question-and-answer discussion with audience par-
ticipation, the Public Meeting features a discourse
on a Bible subject. Such meetings play an important
part in filling the spiritual needs of both new ones
and members of the congregation.—Acts 18:4; 19:
9, 10.

By inviting interested ones as well as the public
in general, we may accomplish much in acquaint-
ing people with basic Bible information. The Pub-
lic Meeting helps one and all to remain alert to
Christian teachings and encourages steadfastness
in Kingdom service.

The subjects considered at the Public Meeting are
varied. Talks cover Bible doctrine and prophecy as
well as Scriptural principles and counsel regard-
ing family life, marital matters, situations confront-
ing youths, and Christian morals. Some talks center
on Jehovah’s marvelous works of creation. Others
highlight the exemplary faith, courage, and integri-
ty of different Bible characters, focusing on lessons
for our day. The Public Meeting is truly an occasion
for taking in informative and refreshing spiritual
food.

If we are to get the full benefit of the Public Meet-
ing arrangement, it is essential that we attend reg-
ularly, pay close attention, look up the scriptures
referred to by the speaker, and follow along as he
reads and explains them. (Luke 8:18) This will help
us to become more familiar with the location of Bi-
ble books and will increase our knowledge of the
Scriptures. As we thus make sure of the things dis-
cussed, we should be determined to hold fast to
what we learn and to apply it personally.—1 Thess.
B5:21.
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If there are a sufficient number of speakers avail-
able, the congregation will no doubt have a public
talk every week. Frequently, this is made possible
by having speakers visit from nearby congrega-
tions. If there is a shortage of speakers in an area,
arrangements are made to have these talks as often
as possible.

Christ Jesus, his apostles, and their associates con-
ducted public meetings similar to those enjoyed to-
day by congregations of Jehovah’s Witnesses. With-
out question, Jesus was the greatest public speaker
ever on earth. It was said concerning him: “Never
has another man spoken like this.” (John 7:46) Je-
sus spoke with authority, astounding his audiences.
(Matt. 7:28, 29) Many were the benefits received by
those who took his message to heart. (Matt. 13:16,
17) The apostles followed his example. At Acts 2:22-
36, we read of Peter’s powerful discourse on the day
of Pentecost 33 C.E. Many were motivated to act as
a result of what they heard. Later, individuals ben-
efited from Paul’s discourse in Athens. (Acts 17:22-
34) Similarly, in our day millions have received ben-
efits through the weekly Public Meetings held in
congregations as well as public talks presented at
circuit assemblies and at district, national, and in-
ternational conventions. We should give full support
to the arrangement for Public Meetings.

SERVICE MEETING

The Service Meeting focuses on our field ministry.
It equips us to have a full share in preaching the
Kingdom good news, making disciples, and declar-
ing the approaching execution of divine judgment.
(Matt. 28:20; Mark 13:10; 2 Pet. 3:7) To a large ex-
tent, this work is done by speaking to people indi-
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vidually and providing them with Bible literature.
But the application of Jehovah’s righteous princi-
ples in our life has a direct bearing on the effective-
ness of our field ministry and the fruitage that we
produce. (Matt. 13:23; John 15:8) We thereby dem-
onstrate the good results that come from applying
the Scriptures. Appropriately, the Service Meeting
gives attention to all these facets of our service to
God.

Each month Our Kingdom Ministry outlines the
weekly Service Meetings. You will receive a copy
through the congregation. When a new issue of Our
Kingdom Ministry 1S received, the presiding overseer
carefully analyzes what it contains and assigns the
various meeting parts to qualified brothers. He may
arrange for such assignments to be made through
one of the other elders.

Elders and well-qualified ministerial servants are
assigned to handle the various parts on the Service
Meeting program. They should be careful, not to
introduce additional material, but to develop the
program parts as outlined in Our Kingdom Ministry.
This means that they need to study the assigned
material carefully to determine what the principal
points of instruction are and how to handle them so
that the brothers will understand and remember
them. Careful thought is also given to application of
the material to the situation of the local congre-
gation.

While there are various ways that material can ef-
fectively be presented, in no case should the method
of presentation overshadow the material presented.
Demonstrations should not be dramatic productions
with a lot of stage props. Use natural settings, such
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as a scene at one’s secular work, a door-to-door call,
a home Bible study, or a family discussion. Settings
should fit what is encountered locally so that the
publishers can relate to them.

Exemplary baptized publishers and their well-
trained minor children may be asked to participate
in certain parts, such as demonstrations. They may
be interviewed or invited to relate their experiences.
If you have an opportunity to participate, cooperate
joyfully and conscientiously, recognizing that this is
part of your service to Jehovabh.

It should be the heartfelt desire of each Christian
to live in a way that encourages others to follow Je-
sus Christ as dedicated Witnesses of Jehovah. To
that end, Service Meeting programs are designed to
reach the following objectives: (1) to encourage us
to participate in the public ministry to the fullest
extent possible—whether witnessing from house to
house, on the street, or wherever people may be
found—and to improve in our presentation of the
good news; (2) to teach us how to make return vis-
its on individuals who show interest or accept Bible
literature; (3) to motivate us to set aside time for
regularly conducting home Bible studies and direct-
ing students to the organization; (4) to give us ideas
on how to witness informally; (5) to show us how to
improve in our efforts to help new ones, our chil-
dren, and other young people to become dedicated
disciples.

You will benefit if before the meeting, you go over
the program outlined in Owur Kingdom Ministry. At
times, articles in various publications of Jehovah’s
Witnhesses are considered. INot only will advance re-
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search be informative but such research will also
equip you to have a share when parts on the pro-
gram call for audience participation. The more you
absorb from the Service Meeting, the more effective
you will be in your ministry.

When all in the congregation attend the Service
Meeting regularly, unified activity is the result.
Since every baptized Witness is a minister, attend-
ing this meeting is essential to help us carry out
our commission. It is also very beneficial for anyone
who desires to become a dedicated servant of God.
Make attendance at this meeting part of your week-
ly schedule of activity.

Meetings of this sort are nothing new. They are
based on sound Scriptural precedent. Before send-
ing his disciples out to preach, Jesus gave them de-
tailed instructions on what to say and do. (Matt.
10:5-11:1; Luke 10:1-16) Later his disciples contin-
ued to have such meetings at which they discussed
their experiences in the ministry, and this strength-
ened them for zealous Kingdom activity. (Acts 4:23-
31) We continue that same practice today.

THEOCRATIC MINISTRY SCHOOL

The Theocratic Ministry School is an ongoing pro-
vision for the education of all in the congrega-
tion. The curriculum includes Bible readings, Bible
talks, student presentations, and other training for
the field ministry. Counsel is given to students to
help them progressively improve in their presenta-
tions. While offering a variety of information that
is of interest and benefit to the entire congrega-
tion, the Theocratic Ministry School also gives par-
ticipants as well as those in the audience opportu-
nity to improve various aspects of their personal
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ministry. Occasional reviews provide a means of
self-examination regarding individual progress in
ministerial training.

Each year Jehovah’s organization provides a Theo-
cratic Ministry School Schedule setting out the pro-
gram to be followed. This schedule outlines the ma-
terial to be used and how the assignments are to
be handled. For many years the Theocratic Minis-
try School has proved its worth in training Jeho-
vah’s Witnesses to be effective proclaimers of the
Kingdom. All who are actively associated with the
congregation, including people newly attending the
meetings, may enroll as long as they agree with
the teachings of the Bible and their life is in harmo-
ny with Christian principles.

By enrolling in the Theocratic Ministry School, we
show that we are interested in spiritual advance-
ment. The instruction there can help us to demon-
strate “fine works” as public praisers of Jehovah.
(Matt. 5:16) It can equip us to accomplish more in
the time we have available for the field service and
to incite others to action by our fine comments at
the congregation meetings. In the case of broth-
ers, this instruction will greatly assist them in qual-
ifying as ministerial servants or elders and eventu-
ally in handling major Service Meeting parts and in
giving public talks.

Those enrolled will be notified well in advance con-
cerning their student assignments so that they can
prepare thoroughly. When we have a part in the
school, it is particularly important to be on hand be-
fore the meeting starts. We should make every ef-
fort to be present to fulfill our assignment. How-
ever, if on occasion an emergency arises and it is
impossible for us to care for our part, we should im-
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mediately notify the school overseer or the brother
assigned to assist him so that arrangements can be
made for a substitute.

As a regular part of our spiritual feeding program,
the Theocratic Ministry School provides many ben-
efits. The prophet Isaiah said: “The Sovereign Lord
Jehovah himself has given me the tongue of the
taught ones, that I may know how to answer the
tired one with a word.” (Isa. 50:4) Unquestionably,
the school has played an important part in train-
ing millions to develop the tongue of one taught by
Jehovah. Over the years, this program has helped
those enrolled to make spiritual advancement and
to learn how better to express themselves in pre-
senting the good news of the Kingdom. Under the
direction of holy spirit, such training has enabled
God’s people to give an answer to everyone demand-
ing a reason for their hope. Being taught to use
God’s Word in this way is a blessing.

Those enrolled in the Theocratic Ministry School
can benefit greatly from the use of the Kingdom
Hall library. The library should contain the avail-
able publications of Jehovah’s Witnesses, Watch
Tower Publications Indexes, perhaps a number of Bi-
ble translations, a concordance, and other helpful
reference works. We should feel free to use any of
these publications at the Kingdom Hall before or af-
ter the meetings.

CONGREGATION BOOK STUDY

Members of the congregation and others who are
associated derive great personal benefit from the
Congregation Book Study, a meeting generally
conducted with a smaller group than at the oth-
er meetings. A few families and a small number
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of other individuals gather at each of these stud-
ies. Study groups meet in convenient locations scat-
tered throughout the congregation territory, usual-
ly private homes. The Kingdom Hall may also be
used for this purpose.

In some respects, these group studies provide ben-
efits that do not directly come through other provi-
sions of the congregation. Why is this so? It is be-
cause the Congregation Book Study arrangement
provides not only for making a careful and detailed
study of Bible subjects but also for giving more per-
sonal attention to the spiritual growth of each indi-
vidual in these small groups. Such personal assis-
tance may include appropriate Scriptural counsel,
encouragement and direction for carrying out the
ministry, as well as other vital spiritual help to fit
the needs of the individual. This assistance is a re-
flection of Jehovah’s loving-kindness and his tender
care for his people.—Isa. 40:11.

The Congregation Book Study overseer is a stu-
dent of God’s Word and is qualified to help others to
increase in Bible knowledge and to apply this knowl-
edge in practical ways. Besides conducting the les-
son, he shows personal interest in the physical and
spiritual well-being of all in the group, assists them
in the preaching work, and makes shepherding calls
on them and on others in the congregation as the
need arises. A capable ministerial servant may con-
duct the book study if an elder is not available.

This meeting is a group study using the Bible and
a textbook provided by Jehovah’s Witnesses. Basi-
cally, it is conducted in the same manner as the
Watchtower Study. The book study is opened and
closed with prayer, paragraphs are read, questions
are asked on the paragraphs, comments are given,
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and scriptures are read as time permits. To impress
principal thoughts on the mind of each one, the con-
ductor may include a brief oral review at the end of
the study. As we attend week by week, we will gain
both knowledge and understanding. We will learn
the reasons for statements that are made in the
publication and how to support them from the Bible
as well as how to conduct discussions of the same
material with others whom we are able to help in
our field ministry. (2 Tim. 2:15) This meeting will do
much to equip us to become better teachers of God’s
Word.

In a small group such as this, there are more op-
portunities for us to offer comments. Thus, all of
us, including new ones, have the opportunity to get
accustomed to making a public declaration of our
faith before others. (Heb. 13:15) It is good to learn
to comment in our own words instead of reading out
of the book.

Whereas anyone present may share in the read-
ing of the scriptures, just one person is assigned
to read the paragraphs. The Congregation Book
Study overseer will arrange in advance for a bap-
tized brother who is a good reader to read the para-
graphs. Each week, a different qualified brother
may be assignhed to read the paragraphs. If no capa-
ble brother is available, the overseer himself may
read or a capable sister may read.

Having the study groups scattered throughout the
congregation territory makes it convenient both for
us and for newly interested people in the neigh-
borhood to attend. We should make every effort to
bring others with us to the meeting so that they can
get a taste of the spiritually upbuilding discussions
and the warm association that we enjoy.
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In addition to being a place for group study, the
Congregation Book Study location may be a meet-
ing place for field service. Here the group may meet
at convenient times before going out into the field.
By cooperating in all these arrangements, book
study groups work together for the twofold purpose
of study and service.

MEETINGS FOR FIELD SERVICE

At various times during the week, groups of Jeho-
vah’s Witnesses may briefly assemble in preparation
for going out in the field ministry. Discussion of a
Bible text—preferably the daily text if it is field
service related—suggestions for dealing with situa-
tions likely to be encountered in the field, or points
from Our Kingdom Ministry are usually considered
at these meetings. Field service arrangements are
made, and one of the group leads in prayer. The
group is then ready to go into the field. Such meet-
ings provide practical instruction and real encour-
agement for those going out in the witness work.
Arrangements can be made at this meeting to help
newer ones or others who may need assistance in
the preaching work. Such rneetings last from 10 to
15 minutes.

MEETING ARRANGEMENTS AT
NEW OR SMALL CONGREGATIONS

As more become disciples, the number of congre-
gations also increases. Whether a new congregation
is formed from an already existing congregation or
is made up of publishers in an isolated area, it must
consist of baptized publisheirs and others who recog-
nize the faithful and discreet slave class and desire
to work under its direction. The circuit overseer
usually submits the application for a new congrega-
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tion. In some cases, small groups may find it more
advantageous to be associa.ted with the nearest con-
gregation.

At times, small congregations may be composed
entirely of sisters. When such is the case, a sister
who prays in the congregation or conducts meetings
does so with her head properly covered, in harmony
with the Scriptural arrangement. (1 Cor. 11:3-16) In
most cases, they remain seated, facing the group.
None of the sisters give actual discourses at meet-
ings. They read and comment on the material pro-
vided by Jehovah’s Witnesses, or for variety, they
may cover it in discussions or demonstrations.

In a newly formed congregation, brothers who
qualify for appointment as elders or ministerial ser-
vants will be recommended to the branch office. If
no one qualifies, as in the case of a group made up
entirely of sisters, the branch office will desighate
one of the sisters to care for correspondence with
the office and to carry on meetings. In time, when
brothers qualify for appointment, they will care for
these responsibilities.

SPECIAL ASSEMBLY DAYS AND
CIRCUIT ASSEMBLIES

Meetings of Jehovah’s servants may range in size
from small gatherings of just two or three individ-
uals to large assemblies of many thousands. Each
year arrangements are made for congregations as-
signed to the same circuit to assemble together for
a one-day special assembly day and a two-day cir-
cuit assembly. These joyous occasions afford every-
one opportunities to “widen out” in Christian asso-
ciation. (2 Cor. 6:11-13) With a special need in mind,
“the faithful and discreet slave” prepares the Scrip-
tural themes and various parts of these programs.
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The information is presented by means of a variety
of methods, such as discourses, discussions, demon-
strations, reenactments, and interviews. The pro-
grams usually feature parts that deal with local sit-
uations or counsel that specifically applies to the
particular circuit. Such timely instruction builds up
all who attend.

At special assembly days and circuit assemblies,
opportunity is provided for new disciples to get bap-
tized in symbol of their dedication to Jehovah. All
are encouraged by the reports and experiences re-
lated concerning the work of preaching the good
news.

DISTRICT CONVENTIONS

Once each year, larger gatherings are held by Je-
hovah’s Witnesses. These are usually organized as
three-day district conventions, combining congrega-
tions from a number of circuits. However, smaller
branches may find it more practical and convenient
for all congregations under the branch to assemble
in one place. Arrangements for these gatherings in
some lands may vary according to circumstances or
on the basis of direction from the Governing Body.
National conventions are also organized. Periodical-
ly, international conventions around the world may
be attended by tens of thousands of Witnesses from
a number of different lands. Over the years, many
people have learned about the good news because of
the publicity given to these large gatherings of Je-
hovah’s Withesses.

District, national, and international conventions
are joyous occasions of united worship for Jeho-
vah’s dedicated people. Such conventions have pro-
vided the setting for revealing increased light on the
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truth, for releasing new publications for personal
and congregational study and use in the field min-
istry, and for having baptisms. Jehovah’s Withess-
es consider district conventions to be of particular
importance in promoting spiritual growth and in
reviewing progress in fulfilling the Christian com-
mission to preach the good news. In some small-
er branches, the district convention may actually
be a national convention. The larger conventions
give evidence that Jehovah’s people indeed form an
international brotherhood of dedicated Christians
bearing the identifying mark of disciples of Jesus
Christ.—John 13:35.

By attending local congregation meetings as well
as the larger assemblies and conventions of Jeho-
vah’s people, we are strengthened to do Jehovah’s
will and are protected against worldly influences
that could undermine our Christian faith. We can all
be thankful that Jehovah has provided these periods
of spiritual refreshment for his dedicated people in
this time of the end.

THE LORD’S EVENING MEAL

Once each year on the anniversary of the death of
Jesus Christ, all congregations of Jehovah’s Wit-
nesses observe the Memorial of Christ’s death, or
the Lord’s Evening Meal. (1 Cor. 11:20, 23, 24) This
is the most important meeting of the year for Jeho-
vah’s people. We are specifically commanded to ob-
serve this Memorial.—Luke 22:19.

The date of the Memorial corresponds with the
date of the Passover, which is clearly marked in the
Bible. (Ex. 12:2, 6; Matt. 26:17, 20, 26) The Passover
was the annual commemoration of the Exodus of
the Israelites from Egypt in the year 1513 B.C.E. At
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that time Jehovah marked the 14th day of their first
Iunar month as the date for them to eat the Pass-
over lamb and to leave their captivity in Egypt. (EX.
12:1-51) The date is determined by counting 14 days
from the new moon nearest the spring equinox as
visible in Jerusalem. Generally, the Memorial obser-
vance each year falls on the date of the first full
moon following the spring equinox.

Matthew 26:26-28 outlines in Jesus’ own words
the way the Memorial is observed. It is, not a rit-
ual with mystical overtones, but a symbolic meal
that is shared by those who have been called to be
joint heirs with Jesus Christ in his heavenly King-
dom. (Luke 22:28-30) All other dedicated Christians
and interested people are encouraged to attend the
Lord’s Evening Meal as observers. By their atten-
dance they show their appreciation for the provision
Jehovah God has made for the benefit of all man-
kind through his Son, Jesus Christ. Jehovah’s Wit-
nesses view the Memorial as a special event and
make every effort to be in attendance each year.

In the first part of the year, usually near Memori-
al time, a special public talk is given in the congre-
gations of Jehovah’s Witnhesses. They endeavor to
invite all interested ones to attend. The talk pro-
vides a timely message for those who want to be
pleasing to God and is desighed to stimulate further
interest in Bible study.

Jehovah’s Witnesses joyfully anticipate occasions
for assembling together at meetings, where we
“consider one another to incite to love and fine
works.” (Heb. 10:24) “The faithful and discreet
slave” is alert to provide such meetings according
to our spiritual needs. All of Jehovah’s servants as
well as interested people are urged to take full ad-
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vantage of the arrangements for regularly assem-
bling together. By showing due appreciation for Je-
hovah’s provisions through his organization, God’s
servants are bound together in unity.

CHAPTER 8
MINISTERS OF THE GOOD NEWS

N SENDING forth his Son, Jehovah gave us a per-

fect model to follow. (1 Pet. 2:21) When anyone be-
comes his follower, Jesus helps that person to preach
the good news as one of God’s ministers. Indicating
that this would be spiritually refreshing, Jesus said:
“Come to me, all you who are toiling and loaded
down, and I will refresh you. Take my yoke upon you
and learn from me [ “become my disciples,” ftn.], for I
am mild-tempered and lowly in heart, and you will
find refreshment for your souls.” (Matt. 11:28, 29)
His promise has not failed any who have responded
to that invitation!

As God’s Chief Minister, Jesus called certain indi-
viduals to come and be his followers. (Matt. 9:9; John
1:43) He trained them in the ministry and sent them
forth to do the same work he was doing. (Matt. 10:1-
11:1; 20:28; Luke 4:43) Later he sent forth 70 others
to share in declaring the good news concerning God’s
Kingdom. (Luke 10:1, 811) When Jesus sent his dis-
ciples forth, he said to them: “He that listens to you
listens to me too. And he that disregards you disre-
gards me too. Moreover, he that disregards me disre-
gards also him that sent me forth.” (Luke 10:16)
In this way Jesus stressed the serious responsibility
that was laid upon the disciples. They were to repre-
sent the Most High God! It would be the same with all


sarah.charters
Sticky Note
None set by sarah.charters

sarah.charters
Sticky Note
MigrationNone set by sarah.charters

sarah.charters
Sticky Note
Unmarked set by sarah.charters


78 ORGANIZED TO DO JEHOVAH’S WILL

others who respond to Jesus’ invitation to “come be
[his] follower,” even down to this day. (Luke 18:22)
All who respond have a divine commission to preach
the good news of the Kingdom and to make disciples.
—Matt. 24:14; 28:19, 20.

Having come to Jesus, therefore, in response to his
invitation to follow him, we have been blessed with
knowledge of Jehovah God and of Jesus Christ. (John
17:3) We have been taught Jehovah’s ways. With
his help we have been able to make our mind over,
change our personality, and harmonize our daily
conduct with Jehovah’s righteous standards. (Rom.
12:1, 2; Eph. 4:22-24; Col. 3:9, 10) Our heartfelt ap-
preciation has moved us to dedicate ourselves to Je-
hovah and to symbolize that by baptism in water.
Baptism constitutes our ordination as ministers.

Always keep in mind that service to God must be
rendered with clean hands and out of a pure heart.
(Ps. 24:3, 4; Isa. 52:11; 2 Cor. 6:14-7:1) Through faith
in Jesus Christ, we have gained a clean conscience
and freeness of speech. (Heb. 10:19-23, 35, 36; Rev. 7:
9, 10, 14) The apostle Paul admonished Christians to
do all things for God’s glory, so as not to be stumbling
others. Also, the apostle Peter pointed out the value
of exemplary godly conduct in winning unbelievers
over to the truth. (1 Cor. 10:31, 33; 1 Pet. 3:1) How
can you help someone qualify to become a minister of
the good news?

NEW PUBLISHERS

From the time you begin conducting a home Bible
study with an interested person, encourage him to
speak to others about what he is learning from the
Bible. He could be urged to speak with relatives,
friends, work associates, and others on an informal

WAT.0013.001.0064


sarah.charters
Sticky Note
None set by sarah.charters

sarah.charters
Sticky Note
MigrationNone set by sarah.charters

sarah.charters
Sticky Note
Unmarked set by sarah.charters


WAT.0013.001.0065

MINISTERS OF THE GOOD NEWS 79

basis. This is an important step in teaching new ones
to be followers of Jesus Christ as ministers of the
good news. (Matt. 9:9; Luke 6:40) As the new one
grows spiritually and becomes adept at informal wit-
nessing, he will no doubt express a desire to have a
share in the public ministry with the congregation.

MEETING THE REQUIREMENTS

Before inviting a person to accompany you in the
field ministry for the first time and before you sug-
gest that he report any field service to the congrega-
tion, there are certain qualifications he should meet.
When a person accompanies us in the field ministry,
he identifies himself publicly with the congregation
of Jehovah’s people, so it is understood that he has al-
ready brought his life into harmony with Jehovah’s
righteous standards and can be an unbaptized pub-
lisher in the congregation.

Very likely, as you study with a person and discuss
Bible principles with him, you will become aware of
his circumstances. You may observe that he is living
in harmony with the information he has learned from
studying the Bible. But there are some aspects of the
student’s life that the elders will want to discuss with
him and you together before you invite him to accom-
pany you in the field service and to share in publicly
witnhessing to others.

The presiding overseer will arrange to have two el-
ders (one being a member of the Congregation Ser-
vice Committee) discuss this matter with you and
the Bible student. They will consider the following
points:

@ Do the person’s expressions show that he believes that
the Bible is the inspired Word of God? (2 Tim. 3:16)
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Does he know and believe the basic teachings of the
Scriptures so that when asked questions, he will an-
swer in harmony with the Bible and not according to
false religious teachings or his own ideas? (Matt. 7:21-
23 2 Tim. 2:15)

Is he heeding the Bible’s command to associate with
Jehovah'’s people at congregation meetings if he phys-
ically and circumstantially can? (Ps. 122:1; Heb. 10:
24, 25)

Does he know what the Bible teaches about fornica-
tion, adultery, polygamy, and homosexuality, and is he
living in harmony with such teachings? If the person is
living with one of the opposite sex, are they properly
married? (Matt. 19:9; 1 Cor. 6:9, 10; 1 Tim. 3:2, 12; Heb.
13:4)

Does he heed the Bible’s prohibition of drunkenness?
(Eph. 5:18; 1 Pet. 4:3, 4) Is he free from all nonmedical
use of addictive or mind-altering natural or synthetic
substances? (2 Cor. 7:1)

Does he see the value of avoiding unwholesome asso-
ciation? (1 Cor. 15:33)

Has he definitely broken off membership in all false re-
ligious organizations with which he may have been af-
filiated, and has he ceased attending their meetings
and supporting or sharing in their activities? (2 Cor. 6:
14-18; Rev. 18:4)

Is he free from all involvement in the political affairs of
the world? (John 6:15; 15:19; Jas. 1:27)

Does he believe and live in harmony with what the Bible
says at Isaiah 2:4 about the affairs of the nations?
Does he really want to be one of Jehovah’s Witnesses?
(Ps. 110:3)

If the elders are not sure how the student feels
about some of these matters, they should invite him
to look up the scriptures here cited and comment on

WAT.0013.001.0066


sarah.charters
Sticky Note
None set by sarah.charters

sarah.charters
Sticky Note
MigrationNone set by sarah.charters

sarah.charters
Sticky Note
Unmarked set by sarah.charters


WAT.0013.001.0067

MINISTERS OF THE GOOD NEWS 81

them in order to see the significance of what they
say. It is important that he understand that those
who share with Jehovah’s Witnesses in their preach-
ing activity must be leading a life that harmonizes
with these Scriptural requirements. His expressions
will help the elders determine whether he knows
what is expected of him and whether he is qualified to
a reasonable degree to begin participating in the field
ministry.

If he is qualified, the elders can warmly welcome the
individual as one who desires to become an active
associate of Jehovah’s Witnesses. (Rom. 15:7) He
should be encouraged to begin sharing in the field
ministry as soon as possible and to turn in a field ser-
vice report at the end of the month. The elders can
explain that when a Bible student qualifies as an un-
baptized publisher and reports field service for the
first time, a Congregation’s Publisher Record card is
made out in his name and included in the congrega-
tion file. They can assure him that all the elders take
an interest in the field service reports that are turned
in each month.

Getting better acquainted with the new publisher
and showing a personal interest in what he has ac-
complished can have a fine influence on the individu-
al. It may move him to make even greater efforts to
serve Jehovah and to turn in field service reports reg-
ularly each month.—Phil. 2:4; Heb. 13:2.

Once the elders determine that the Bible student
qualifies to engage in the field ministry, he is eligible
to receive his own copy of Organized to Do Jehovah’s
Will. After he reports field service for the first time, a
brief announcement should be made to the congre-
gation that he is a new unbaptized publisher.
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HELPING YOUNG PEOPLE

Young children may also qualify as publishers of the
good news. Jesus received young children to him-
self and blessed them. (Matt. 19:13-15; 21:15, 16) Al-
though primarily parents are responsible for their
own children, others in the congregation may wish to
help young ones who are motivated from the heart to
share in the Kingdom-preaching work. If you are a
parent, your fine example in the field ministry will do
much to encourage your children to be zealous in
their service to God. When a child is exemplary in his
conduct and is moved from the heart to make a per-
sonal expression of his faith by speaking to oth-
ers about the good news, what further help can be
given?

It would be appropriate for the parent to approach
one of the elders on the Congregation Service Com-
mittee to discuss whether the child is qualified to be-
come a publisher. The presiding overseer will ar-
range to have two elders (one being a member of
the Congregation Service Committee) meet with the
child and his parent(s). If the child has a basic knowl-
edge of Bible truth and gives evidence of wanting to
share in Kingdom service, this would indicate good
progress has been made. After considering these and
other factors similar to those that apply to adults,
the two elders can determine whether the child may
be recognized as an unbaptized publisher.—Luke 6:
45; Rom. 10:10.

DEDICATION AND BAPTISM

If you have taken in accurate knowledge and have
shown love for God by conforming your life to divine
requirements and by sharing in the field ministry,
you need to solidify your personal relationship with
Jehovah. How? By making a dedication to him in
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whole strength.” (Mark 12:30) All of us are required
to be whole-souled in our service to God. This means
that we can individually demonstrate the depth of
our devotion and the genuineness of our dedication
by doing our utmost in the ministry. (2 Tim. 2:15)
There are many opportunities open to each of us, ac-
cording to our individual circumstances and abilities.
Just consider what some of these opportunities are,
and decide what theocratic goals you will pursue in
fulfilling your ministry.

SERVING AS A CONGRE(GATION PUBLISHER

All who embrace the truth have the privilege of pub-
lishing the good news. This is the basic work that Je-
sus gave his disciples to do. (Matt. 24:14; 28:19, 20) A
disciple of Jesus Christ usually begins speaking to
others about the good news just as soon as he recog-
nizes its value. This is what Andrew, Philip, Corne-
lius, and others did. (John 1:40, 41, 43-45; Acts 10:1,
2, 24; 16:14, 15, 25-34) Does this mean that a person
may participate in telling others about the good news
even before he gets baptized? Yes. As soon as an indi-
vidual qualifies as an unbaptized publisher in the
congregation, the opportunity to participate in the
house-to-house preaching is open to him. Also, ac-
cording to his ability and circumstances, he may reg-
ularly share in other features of the Christian minis-
try.

As a baptized member of the congregation, you are
no doubt interested in doing all you can to help oth-
ers learn the good news. Men and women alike have
the privilege of sharing in the God-ordained preach-
ing work. All should set a fine example in fulfill-
ing their respective roles within the congregation.
(1 Tim. 2:9-15; Titus 2:1-10; 1 Pet. 5:5) Male members
of the congregation who make spiritual advance-
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ment and qualify may be appointed as ministerial
servants. (1 Tim. 3:8-10, 12, 13) Such ones who reach
out for the responsibilities of an overseer and who
meet the Scriptural requirements are appointed to
this office. They teach in the congregation and serve
as shepherds of the flock. (1. Tim. 3:1-7; Titus 1:5-9) It
is certainly a privilege to have even a small part in
advancing the interests of God’s Kingdom. Anyone
who can expand his ministry to attain additional
privileges of service is happy indeed.

SERVING WHERE THE NEED IS GREATER

It may be that you serve in a congregation where
the territory is frequently worked and a fine witness
is being given. If such is the case, you may feel that
you could expand your ministry by moving to an area
where there is a greater need in the field. (Acts 16:9)
Your circuit overseer may have suggestions on how
you can assist another congregation within the cir-
cuit. If you wish to serve in another area of your own
country, you may write to the branch office for infor-
mation. If you presently serve as an elder or a minis-
terial servant, there may be another congregation in
your country that would appreciate having your as-
sistance in caring for congregation needs.

Would you like to advance Kingdom interests in a
foreign country? If so, you need to consider such a
move carefully. It will certainly have an impact on
you and any who accompany you. (Luke 14:28) If you
are not planning to stay a long time, it may be best to
consider serving in areas within your home country.

Before the branch office in your country or in
another land can provide you with names of con-
gregations that could benefit from your assistance,
your Congregation Service Committee will need to
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provide a letter of recommendation. This letter is re-
quired whether you are serving as an elder, a minis-
terial servant, a pioneer, or a publisher. The ser-
vice committee will send a letter of recommendation
along with your inquiry directly to the branch office
of the country where you desire to serve.

If serving where the need is greater is something
that you would like to do, why not discuss the matter
with the elders in your congregation? They may be
able to help you determine how to go about making
such a move or how to qualify for such service some-
time in the future.

WORKING WITH A
FOREIGN-LANGUAGE CONGREGATION

In order to expand your ministry, you may wish to
consider learning another language, including a sign
language. In some bilingual families, both parents
and youths are serving in foreign-language congre-
gations to care more fully for Kingdom interests. If
you have the goal of learning to preach in another
language, why not speak with the elders and the cir-
cuit overseer? They may be able to offer suggestions
and needed encouragement. In some cases, under
the direction of the branch office, circuits have orga-
nized language classes to help reach the local immi-
grant population.

AUXILIARY, REGULAR,
AND SPECIAL PIONEER SERVICE
All publishers should be acquainted with the gener-
al requirements for auxiliary, regular, and special
pioneer service as well as other branches of full-time
service. From time to time, Our Kingdom Ministry
sets out additional specific information. A pioneer
publisher must be an exemplary baptized Christian
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whose personal circumstances allow him or her to
spend the specified number of hours each month in
publicly preaching the good news. The Congregation
Service Committee approves applications for auxilia-
Iy pioneer service, whereas regular and special pio-
neers are appointed by the branch office.

Auxiliary pioneers may be appointed for a mini-
mum of one month, for any number of consecu-
tive months, or on a continuous basis, according to
their circumstances. Many Kingdom publishers en-
joy serving as auxiliary pioneers on special occa-
sions, such as during the Memorial season or the
month of the circuit overseer’s visit. Some choose va-
cation months. Baptized, school-age publishers may
wish to enroll as auxiliary pioneers during months
they have time off from school. Whatever your per-
sonal circumstances, if you are maintaining a clean
moral standing, can arrange to meet the specified
hour requirement in the field ministry, and believe
that you could serve one or more months as an auxil-
iary pioneer, the congregation elders will be pleased
to consider your application for this privilege of ser-
vice.

To qualify for appointment as a regular pioneer, you
must currently be in a position to reach the yearly
field service requirement. Qur Kingdom Ministry sug-
gests a monthly goal of hours that will assist you in
fulfilling this responsibility. As a regular pioneer, you
must always work in close cooperation with the con-
gregation where you are serving. Zealous pioneers
are a real blessing to a congregation, generating en-
thusiasm for the field ministry and even encouraging
others to take up the pioneer service. Before the el-
ders recommend that you be appointed as a regular
pioneer, however, you must be baptized for at least
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six months, have good morals, and show yourself to
be an exemplary publisher. You must be able to fol-
low a practical schedule that will enable you to spend
the required number of hours in field service.

Special pioneers are usually selected from among
regular pioneers who have demonstrated their effec-
tiveness in the ministry and who are able to serve
wherever the branch office chooses to assign them.
Often this is an isolated area where they can find in-
terest and form new congregations. At times, special
pioneers are assigned to congregations that need
help in covering their territory regularly. Some spe-
cial pioneers who are also elders have been assigned
to help small congregations, even where there is not
a particular need for more workers in the field. Spe-
cial pioneers receive a modest reimbursement for
necessary living expenses.

MINISTERIAL TRAINING SCHOOL

The steady increase in new congregations being
formed each year gives evidence of Jehovah’s bless-
ing upon the efforts of his people to preach the good
news of the Kingdom. (Acts 16:5) With the increase in
congregations, the need for additional elders and
ministerial servants also grows. Single brothers who
qualify are encouraged to fill this need by saying to
Jehovah: “Here I am! Send me.” (Isa. 6:8) Many have
responded in this way by applying to attend the Min-
isterial Training School, which is reserved for single
ministerial servants and elders who are willing and
able to serve where the need is greater. Such ones
can learn more about the requirements by attending
the meetings for brothers interested in the Ministeri-
al Training School when these are held at circuit as-
semblies.
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This school gives instruction in Bible teachings and
in organizational matters so as to equip qualified men
to handle congregational shepherding and other re-
sponsibilities. (Jer. 23:4) As a result of such training,
some are assigned to serve where the need is greater
in their own countries, whereas others receive as-
signments in foreign countries. Some are asked to re-
turn to their home congregations to help and encour-
age the local brothers and sisters. Those trained are
better equipped to render spiritual and organization-
al help to God’s people.—2 Tim. 3:16, 17.

MISSIONARY SERVICE

In order for the Kingdom good news to be preached
“to the most distant part of the earth” before the end
comes, it has been necessary to send missionaries
forth into many lands. (Acts 1:8; Matt. 24:14) This
has opened up opportunities for expanded service
privileges for thousands of Jehovah’s Witnhesses, es-
pecially those who have already proved themselves
to be zealous, whole-souled in their devotion, and ef-
fective in Kingdom service. Those invited to share in
missionary work are usually given specialized train-
ing at the Watchtower Bible School of Gilead.

A person must have good physical health and stam-
ina to qualify for missionary work, since many mis-
sionaries are assigned to countries where living
conditions are difficult. Besides being exposed to dis-
eases, a missionary may be required to adjust to a dif-
ferent standard of living and an entirely new cul-
ture.

If you are already in full-time service and would
like to reach out for additional privileges as a mis-
sionary, you can learn more about the requirements
by attending the meetings for those interested in


sarah.charters
Sticky Note
None set by sarah.charters

sarah.charters
Sticky Note
MigrationNone set by sarah.charters

sarah.charters
Sticky Note
Unmarked set by sarah.charters


116 ORGANIZED TO DO JEHOVAH’S WILL

missionary service when these are held at district
conventions. Your circuit overseer may also be able
to give you good advice. If you qualify, you may be
privileged to take up this avenue of service that has
contributed so much to the worldwide expansion of
true worship.

BETHEL SIERVICE

Serving at one of the many Bethel homes around
the world is a special privilege. The name Bethel
means “House of God,” and that designation is cer-
tainly appropriate for these centers of theocratic ac-
tivity. Brothers and sisters in Bethel service do a
vital work in connection with producing and distrib-
uting literature used by Jehovah’s Witnesses world-
wide. From Brooklyn Bethel, the Governing Body
provides oversight and direction for congregations
throughout the earth.

Much of the service performed at Bethel is hard
physical work. For this reason, those called into
Bethel service are mainly dedicated, baptized broth-
ers who are young in years, in good health, and phys-
ically strong. If there is a need in your country and
you would like to serve at Bethel, you can learn
more about the requirements by attending the spe-
cial meetings for those interested in Bethel service
when these are held at district conventions. Your cir-
cuit overseer can also be of assistance in this regard.

CONSTRUCTION VOLUNTEER

The construction of Kingdom Halls and Assembly
Halls is a form of sacred service, similar to the work
of constructing Solomon’s temple. (1 Ki. 8:13-18)
Many brothers and sisters show outstanding zeal for
Jehovah’s organization by volunteering their time
and assets to support and have a part in this work.
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Are you in a position to assist in this aspect of sa-
cred service? If you are a baptized publisher and are
willing to share in such activity, the Regional Build-
ing Committee would very much appreciate your
offering to assist. If you are unskilled in building
trades or are an unbaptized publisher in good stand-
ing in the congregation, you may be able to assist
with the building of a Kingdom Hall in your area.
Why not let the local elders and circuit overseer
know of your availability to help? Some baptized
publishers who qualify have even been in a position
to volunteer for international construction work on
Kingdom Hall and Assembly Hall projects in other
countries.

WHAT ARE YOUR SIPIRITUAL GOALS?

If you have dedicated your life to Jehovah, your ex-
pressed desire is to serve Jehovah forever. But what
are your spiritual goals along the way? Having spiri-
tual goals will help you to direct your energies and
other resources wisely. (1 Cor. 9:26) You will be able
to aim for something worthwhile. Such goals are
conducive to spiritual growth and will help you to
concentrate on the more important things as you
reach out for additional service privileges.—Phil. 1:
10; 1 Tim. 4:15, 16.

In his illustration of the sower, Jesus emphasized
that good soil produces varying amounts of fruitage.
He said: “As for the one sown upon the fine soil, this
is the one hearing the word and getting the sense of
it, who really does bear fruit and produces, this one a
hundredfold, that one sixty, the other thirty.” (Matt.
13:23) If we have got the sense of the word in our
heart, should we not exert ourselves so as to produce
abundant fruitage to Jehovah’s praise? Do we not
want to bear much Kingdorn fruitage as we zealously
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to assemble in public places. (Acts 19:8, 9) Private
homes were also used to tea.ch the Scriptures and to
enjoy association with true believers. (Rom. 16:3, 5;
Col. 4:15; Philem. 2) Sometimes it was necessary for
the early Christians to meet in isolated or seclud-
ed places to avoid detection by persecutors. Indeed,
faithful servants of God in the past had a sincere de-
sire to assemble in places of worship in order to be
“taught by Jehovah.”—Isa. 54:13.

Today, too, private homes and public places are
used as Christian meeting places. Private homes of-
ten serve as locations of Congregation Book Studies
or meetings for field service. Those who offer their
home for such meetings, as circumstances require,
view this as a privilege. Many report that they have
benefited spiritually by opening their home in this
way.

KINGDOM HALL

The principal meeting place of Jehovah’s Witnesses
is the Kingdom Hall. In some localities, it is more con-
venient to rent a hall than to buy or to build one.
However, many congregations have chosen to pur-
chase property and build their own Kingdom Hall
suited to their needs. Or they have bought and reno-
vated an existing building. In such cases, it is appro-
priate to have a dedication program. If only minor
changes or renovations are rnade to an existing King-
dom Hall, there is no need to have a dedication pro-
gram again.

The Kingdom Hall should not be an elaborate build-
ing made to impress others. While its design may
vary from place to place, its purpose is functional.
(Acts 17:24) In accord with local circumstances, it
should be a comfortable and convenient place for
holding Christian meetings.
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Each Kingdom Hall is financed by the local congre-
gation(s) of Jehovah’s Witnesses. No collection plate
is passed, nor is solicitation for funds made. A contri-
bution box is provided, and those attending meetings
have the privilege of caring for necessary expenses
in connection with the use of the hall. They do so will-
ingly, from the heart. (2 Cor. 9:7) Elders are gener-
ally familiar with information regarding ownership
and operation of the Kingdom Hall as set out in Our
Kingdom Ministry, memorandums, and letters provid-
ed by the branch office.

Those in the congregation should consider it a priv-
ilege to support the Kingdom Hall financially and to
volunteer their services in keeping it clean, present-
able, and in good repair. Both inside and out, the
Kingdom Hall should properly represent Jehovah’s
organization. An elder or a ministerial servant is usu-
ally assigned to see that necessary work is cared for
in accord with a list of things to be done each week.
Generally, cleaning is arranged according to Congre-
gation Book Study groups, with the book study over-
seer or his assistant taking the lead.

Where more than one congregation meets in a hall,
the elders of the congregations involved will set up a
Kingdom Hall Operating Committee to see that nec-
essary maintenance is done on the building and prop-
erty. The bodies of elders will designate a chairman.
Working under the direction of the bodies of elders,
the operating committee monitors the hall cleaning,
making sure that the hall is kept in good repair and
that sufficient supplies are on hand. Basically, the
committee does the work that would be done by just
one elder or ministerial servant if only one congrega-
tion met in the hall. Close cooperation among all in-
volved is required.
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When several congregations meet in one Kingdom
Hall, any schedule of meeting times that involves ro-
tation is worked out through the elders in a spirit
of mutual concern and brotherly love. (Phil. 2:2-4;
1 Pet. 3:8) Whether the rotation is done once a year
or once every few years is left up to the local congre-
gations to decide. No one congregation should take it
upon itself to make such decisions on behalf of other
congregations. The rotation of meeting times should
take place during the first week of the calendar year.
When the circuit overseer visits one of the congrega-
tions in the Kingdom Hall, the other congregation(s)
will adjust their meeting times as needed for that
week.

The Kingdom Hall may be used for weddings and
funerals with the permission of the Congregation
Service Committee. These elders carefully consider
what is requested and base their decision on direction
provided by the branch office.

Those who are granted use of the Kingdom Hall for
such purposes are expected to conduct themselves in
a way that befits a place of true worship. All involved
should be sure that nothing is done that would offend
the congregation or bring reproach upon Jehovah
and the good name of the congregation. (Phil. 2:14,
15) At times, use of the Kingdom Hall may be grant-
ed for other spiritual functions under the direction
of the branch office, such as the Kingdom Ministry
School and the Pioneer Service School.

The congregation should always treat their meeting
places with respect. Dress, grooming, and decorum
should bespeak the dignity associated with worship-
ing Jehovah. (Eccl. 5:1; 1 Tim. 2:9, 10) Applying coun-
sel in this regard is a way of showing appreciation for
our Christian meetings.
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At meetings in the Kingdom Hall, qualified brothers
are assigned to serve as attendants. They should be
alert, have friendly personalities, and use good judg-
ment. Their responsibilities include greeting new-
comers and making them feel welcome, helping late-
comers to find seats, recording attendance figures,
and giving necessary attention to proper heating and
ventilation of the hall. Maintaining order during the
meetings is essential. It is recommended that chil-
dren sit with their parents. When a child becomes un-
ruly, an attendant might ask the parent in a kind and
tactful way to take the child out, so that the audience
will not be unduly distracted. Parents with young
children can be encouraged to sit where they will
cause the least distraction if it becomes necessary to
take the children out to discipline them or to care for
other needs.

Since the conduct of children inside the Kingdom
Hall as well as outside can reflect favorably or un-
favorably on the congregation, attendants should,
where necessary, remind parents to give proper su-
pervision, so that children do not run in the building
or around the property before and after the meet-
ings. The service performed by attendants obviously
contributes much to everyone’s enjoyment of the
meetings. It is preferable that ministerial servants be
used as attendants, particularly those who have had
experience handling situations that arise in family
life.—1 Tim. 3:12.

KINGDOM HALL CONSTRUCTION
At Kingdom Halls in many lands, there is a contribu-
tion box for the Kingdom Hall Fund. This fund is
used to help finance the building of new Kingdom
Halls and the renovation of those in need of repair.
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gatherings, not with a troubled conscience, but with
the satisfaction of having been spiritually refreshed.

SCHOOL ACTIVITIES

Children of Jehovah’s Witnesses benefit from get-
ting a basic secular education. While attending
school, they are interested in learning how to read
and write well. Other subjects taught in primary
school as well as in high school can be of value to
young people as they pursue spiritual goals. During
their school years, they want to make a diligent ef-
fort to ‘remember their Creator’ by putting spiritual
things first.—Eccl. 12:1.

If you are a Christian youth attending school, you
need to exercise special care. When worldly youths
go unrestrained in their rebellious conduct, you must
not side with them. (2 Tim.. 3:1, 2) Under these cir-
cumstances, there is much you can do to ward off
worldly influences. Jehovah has not left any of us ex-
posed to dangers without providing the necessary
protection. (Ps. 23:4; 91:1, 2) So take advantage of
Jehovah’s provisions; this will serve to safeguard
you.—Ps. 23:5.

To keep separate from the world while in school,
young Witnesses should consider the danger of be-
coming involved in extracurricular activities. Class-
mates and teachers may not always understand your
decision not to participate. However, pleasing God is
what counts. This requires that you exercise your
Bible-trained conscience and stand firm in the re-
solve not to become involved in worldly competition
or nationalistic practices, which violate Bible princi-
ples. (Gal. 5:19, 26) By listening to the Scriptural
counsel of godly parents and benefiting from the
good association and instruction of the congregation,
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you young ones will be aided in holding to Jehovah’s
righteous standards.

SECULAR WORK AND ASSOCIATES

Family heads have a Scriptural obligation to pro-
vide for the needs of their own household. (1 Tim.
5:8) Even so, as ministers they recognize that their
secular work is secondary to the pursuit of vital
Kingdom interests. (Matt. 6:33; Rom. 11:13) By prac-
ticing godly devotion and being content with suste-
nance and covering, they avoid the anXieties and
snares of the materialistic way of life so common in
the world.—1 Tim. 6:6-10.

Not only family heads but all dedicated Chris-
tians who find it necessary to be secularly employed
should have Scriptural principles in mind. Making
honest provision for ourselves means that we refuse
to engage in activities that violate God’s law or that
are against the law of the land. (Rom. 13: 1, 2; 1 Cor.
6:9, 10) Also, there is a need to be constantly aware of
the dangers of bad association. As soldiers of Christ,
we refrain from engaging in commercial endeavors
that violate Christian standards or jeopardize our
spirituality. (2 Tim. 2:4) Neither do we have con-
nections with God’s religious enemy, “Babylon the
Great.”—Rev. 18:2, 4; 2 Cor. 6:14-17.

Observing God’s righteous standards will prevent
us from taking advantage of our theocratic associa-
tion in order to promote personal or other business
interests. The purpose of our association with others
at Christian meetings in the local congregation and
when attending circuit assemblies and conventions is
exclusively to worship Jehovah, feeding at his spiri-
tual table and enjoying an interchange of encourage-
ment. (Rom. 1:11, 12; Heb. 10:24, 25) Such associa-
tion should be kept on a spiritual level.
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can usually dispose of minor offenses by forgiving
and forgetting.—Matt. 7:12.

But if something has disturbed your relationship
with someone in the congregation so much that you
feel that another approach is needed, wisdom dic-
tates that you do not delay in resolving the matter,
knowing that your relationship with Jehovah is also
involved. Jesus counseled his disciples: “If, then, you
are bringing your gift to the altar and you there re-
member that your brother has something against
you, leave your gift there in front of the altar, and go
away; first make your peace with your brother, and
then, when you have come back, offer up your gift.”
(Matt. 5:23, 24) There may have been a misunder-
standing. If so, it should be cleared up by giving pri-
ority to Christian unity and keeping the lines of com-
munication open. Good communication among all in
the congregation goes a long way toward prevent-
ing misunderstandings and resolving problems that
arise because of human imperfection.

PROVIDING NEEDED SCRIPTURAL COUNSEL

At times, overseers may find it necessary to counsel
someone, trying to readjust his thinking. This is not
always easy. To the Christians in Galatia, the apostle
Paul wrote: “Brothers, even though a man takes
some false step before he is aware of it, you who have
spiritual qualifications try to readjust such a man in
a spirit of mildness.”—Gal. 6:1.

By lovingly caring for the flock, overseers protect
the congregation from many spiritual dangers and
prevent serious problems from developing. Shep-
herds of the flock should strive to make their service
to the congregation measure up to Jehovah’s prom-
ise through Isaiah: “Each one must prove to be like
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a hiding place from the wind and a place of conceal-
ment from the rainstorm, like streams of water in a
waterless country, like the shadow of a heavy crag in
an exhausted land.”—Isa. 32:2.

RESOLVING CERTAIN SERIOUS WRONGS

Willingness to overlook offenses and to forgive does
not mean that we are unconcerned about wrong-
doing or that we approve of it. Not all wrongs can
be charged to inherited imperfection; nor is it for
our brother’s good or for the good of the congrega-
tion to overlook wrongs that go beyond minor of-
fenses. (Lev. 19:17; Ps. 141:5) The Law covenant
recognized degrees of seriousness of sins and trans-
gressions. This is also true in the Christian arrange-
ment.—1 John 5:16, 17.

Jesus outlined some specific procedures for resolv-
ing problems involving serious wrongdoing that may
arise between fellow Christians. Note the steps that
he set out: “If your brother commits a sin, [1] go lay
bare his fault between you and him alone. If he lis-
tens to you, you have gained your brother. But if he
does not listen, [2] take along with you one or two
more, in order that at the nnouth of two or three wit-
nesses every matter may be established. If he does
not listen to them, [3] speak to the congregation. If
he does not listen even to the congregation, let him
be to you just as a man of the nations and as a tax
collector.”—Matt. 18:15-17.

The illustration that Jesus subsequently gave, re-
corded at Matthew 18:23-35, shows that the sins
considered at Matthew 18:15-17 are evidently such
sins as those involving financial or property matters
—failure to make proper payment for something or
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some action involving a measure of fraud—or the
damaging of someone’s reputation by actual slander.

If you have solid evidence that someone in the con-
gregation has committed such a serious sin against
you personally, do not be hasty to turn to the over-
seers or others, asking them. to intervene on your be-
half. As Jesus counseled, speak first with the one
against whom you have a complaint. Try to resolve
the matter between just the two of you without in-
volving anyone else. If he does not respond favorably
to your efforts, you may let a little time pass before
taking the matter further. Keep in mind that Jesus
did not say ‘go only once, and lay bare his fault.’
Therefore, if the person does not initially admit the
wrong and ask forgiveness, it may be good to consid-
er approaching him again later. If the matter can be
straightened out in this way, the one who sinned will
certainly appreciate that you have not told others
about his sin or marred his good reputation in the
congregation. You will have achieved your objective
of ‘gaining your brother.’

If the one who committed the offense accepts re-
sponsibility, seeks forgiveness, and straightens the
matter out, there is no need to carry the matter fur-
ther. This shows that although serious, the offenses
here discussed are limited to those that can be set-
tled between the individuals involved. This does not
include such offenses as fornication, adultery, homo-
sexuality, blasphemy, apostasy, idolatry, and similar
gross sins. (1 Cor. 6:9, 10; Gal. 5:19-21) These sins re-
quire more than forgiveness from an offended indi-
vidual. Since the spiritual and moral cleanness of
the congregation may be threatened, such matters
should be reported to the elders and handled by
them.—1 Cor. 5:6; Jas. 5:14, 15.
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If you are not able to gain your brother by ‘laying
bare his fault between you and him alone,’ then you
may do as Jesus said—take along one or two others
and speak with your brother again. Those you take
with you should also have the objective of gaining
your brother. Preferably, they would be witnesses of
the alleged wrongdoing, but if there are no eyewit-
nesses, you may choose to take along brothers to be
witnesses to the discussion. They may have experi-
ence in the matter at issue and may be able to es-
tablish whether what occurred was truly a wrong.
Elders chosen as witnesses do not represent the con-
gregation, since the body of elders has not specifical-
ly assighed them in the matter.

If you are convinced that your brother has commit-
ted a serious sin against you and you have evidence
to prove it and the matter has not been resolved
after repeated efforts—when you spoke with him
alone and when you went to him with one or two
others—and you feel that you cannot let it pass,
then you should report the matter to the overseers of
the congregation. Remember that their goal too is to
maintain the peace and cleanness of the congrega-
tion. Having approached the elders, you will have
taken the matter as far as you can. Leave the prob-
lem in their hands, and trust in Jehovah that it will
be resolved. Never should you allow the conduct of
someone else to stumble you or to rob you of your joy
in Jehovah'’s service.—Ps. 119:165.

If upon investigation it becomes evident to the
shepherds of the flock that the brother has indeed
committed a serious sin against you and yet has been
unwilling to repent and try to make reasonable and
appropriate amends, it may become necessary for
the overseers to expel the unrepentant wrongdoer.
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In that way they protect the flock and safeguard the
cleanness of the congregation.—Matt. 18:17.

MARKING DISORDERLY ONES

In his second letter to the Thessalonians, Paul
warned of certain ones who were walking disorderly
and who if accorded good standing in the congrega-
tion could exert an unhealthy influence. Paul ad-
monished the Thessalonian Christians “to withdraw
from every brother walking disorderly and not ac-
cording to the tradition you received from us.” He
further clarified that statement by writing: “If any-
one is not obedient to our word through this letter,
keep this one marked, stop associating with him,
that he may become ashamed. And yet do not be con-
sidering him as an enemy, but continue admonishing
him as a brother.”—2 Thess. 3:6, 14, 15.

Occasionally, someone not known to be guilty of
practicing a grave sin for which he could be ex-
pelled nevertheless displays flagrant disregard for
theocratic order. This could include such things as
being grossly lazy or critical, being a profitless talk-
er who is a constant ‘meddler with what does not
concern him.’ (2 Thess. 3:11) Or this could include
one who is scheming to take material advantage of
others or indulging in entertainment that is clearly
improper. The disorderly conduct is not so minor
that it can be handled by applying Bible counsel and
manifesting love; rather, it is serious enough to re-
flect badly on the congregation and potentially to
spread to other Christians.

After giving repeated admonition to such an indi-
vidual and finding that he persists in disregarding
well-established Bible principles, the elders may de-
cide that a talk should be given to the congregation
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providing appropriate counsel concerning such dis-
orderly conduct. Elders will use reasonableness and
discernment in determining whether a particular sit-
uation is sufficiently serious and disturbing to re-
quire a warning talk. This talk will not name the dis-
orderly one. However, those who are aware of the
situation described in the talk will take heed and lim-
it their social contacts with such individuals.

The loving concern and firm stand of faithful mem-
bers of the congregation could indeed move the dis-
orderly one to shame and repentance. When it is
clearly evident that the individual has abandoned his
disorderly course, it would no longer be necessary to
treat him as a marked individual.

HANDLING CASES OF SERIOUS WRONGDOING

After taking the steps outlined at Matthew 18:15,
16, some individual brothers or sisters may report to
the elders cases of unresolved serious wrongdoing.
(Matt. 18:17) On the other hand, individuals may also
approach the elders either to confess their own sin or
to report what they know regarding the wrongdoing
of others. (Lev. 5:1; Jas. 5:16) Regardless of the man-
ner in which the elders first hear reports of serious
wrongdoing on the part of a baptized member of the
congregation, an initial investigation will be made by
two elders. If it is established that there is substance
to the report and that evidence is available showing
that a serious sin actually has been committed, the
body of elders will assign a judicial committee of at
least three elders to handle the matter. Regarding
serious wrongdoing by one who is unbaptized, see
pages 157-8.

While exercising watchful care of the flock, seek-
ing to protect it from any elements that would be
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spiritually damaging, the elders will also endeavor to
use God’s Word skillfully to reprove any who have
erred and will try to restore them. (Jude 21-23) This
1S in harmony with instructions given to Timothy by
the apostle Paul, who wrote: “I solemnly charge you
before God and Christ Jesus, who is destined to judge
the living and the dead, . . . reprove, reprimand, ex-
hort, with all long-suffering and art of teaching.”
(2 Tim. 4:1, 2) Doing so may take much time and ef-
fort, but this is part of the hard work of the elders.
The congregation appreciates their endeavors and
gives them double honor.—1 Tim. 5:17.

In every situation where guilt is established, the
primary endeavor of the overseers is to restore the
wrongdoer if he is genuinely repentant as indicated,
for example, by his producing “works that befit re-
pentance.” (Acts 26:20) If he is repentant and they
are able to help him, their administering reproof ei-
ther in private or before onlookers with knowledge
of the case serves to discipline him and instill a
wholesome fear in any such onlookers. (2 Sam. 12:
13; 1 Tim. 5:20) In all cases of judicial reproof, re-
strictions are imposed. Thus the wrongdoer may be
helped to ‘make straight paths for his feet’ thereaf-
ter. (Heb. 12:13) In due course these restrictions are
removed as the individual’s spiritual recovery be-
comes manifest.

ANNOUNCEMENT OF REPROOF

If a judicial committee determines that an individu-
al is repentant but that the matter is likely to be-
come known in the congregation or in the communi-
ty or if for other reasons the elders believe that
the congregation needs to be advised, a simple an-
nouncement will be made during the Service Meet-
ing. It should read: “[Name of person] has been re-
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proved.” The presiding overseer should approve this
announcement.

IF THE DECISION IS TO DISFELLOWSHIP

In some cases the wrongdoer may become hardened
in his course of sinful conduct and thus fail to re-
spond to efforts to help him. Fruitage, or works, be-
fitting repentance may not be in evidence, nor may
genuine repentance be apparent at the time of the
judicial hearing. What then? In such cases, it is nec-
essary to expel the unrepentant wrongdoer from the
congregation, thus denying him fellowship with Je-
hovah’s clean congregation. This is done to remove
the bad influence of the wrongdoer from the con-
gregation, thereby safeguarding the moral and spir-
itual cleanness of the congregation and protecting
its good name. (Deut. 21:20, 21; 22:23, 24) When the
apostle Paul became aware of the shameful conduct
of a member of the congregation in Corinth, he ad-
monished the elders to “hand such a man over to Sa-
tan ... in order that the spirit [of the congregation]
may be saved.” (1 Cor. 5:5, 11-13) Paul also report-
ed the disfellowshipping of others who had rebelled
against the truth in the first century.—1 Tim. 1:20.

When a judicial committee concludes that an un-
repentant wrongdoer should be disfellowshipped, it
should let him know of the decision, clearly stating
the Scriptural reason(s) for the disfellowshipping.
When informing the wrongdoer of their decision, the
judicial committee should tell him that if he believes
that a serious error in judgment has been made and
he wishes to appeal the decision, he may do so by
writing a letter clearly stating the reasons for his ap-
peal. He will be allowed seven days for this, from the
time he was notified of the committee’s decision. If
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such written appeal is received, the body of elders
should contact the circuit overseer, who will desig-
nate elders to serve on an appeal committee to re-
hear the case. The elders selected to care for this
weighty responsibility should be men who are experi-
enced and qualified. Every effort should be made to
conduct the appeal hearing within one week after
the written appeal is received. If there is an appeal,
announcement of the disfellowshipping will be held
in abeyance. In the meantime, the accused person
will be restricted from commenting and praying at
meetings or from special privileges of service.

An appeal is granted as a kindness to the accused
and allows him a further hearing of his concerns.
Thus, if he deliberately fails to appear at the appeal
hearing, the disfellowshipping should be announced
after reasonable efforts have been made to contact
him.

If the wrongdoer does not wish to appeal, the judi-
cial committee should explain to him the need for re-
pentance and what steps he can take toward being
reinstated in due time. This would be both helpful
and kind and should be done in the hope that he will
change his ways and in time qualify to return to Je-
hovah’s organization.—2 Cor. 2:6, 7.

ANNOUNCEMENT OF DISFELLOWSHIPPING

When it is necessary to disfellowship an unrepen-
tant wrongdoer from the congregation, a brief an-
nouncement is made, simply stating: “[IName of per-
son] is no longer one of Jehovah’s Witnesses.” There
iS no need to elaborate. This will alert faithful mem-
bers of the congregation to stop associating with that
person. (1 Cor. 5:11) The presiding overseer should
approve this announcement.
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DISASSOCIATION

The term “disassociation” applies to the action tak-
en by a person who, although a baptized member of
the congregation, deliberately repudiates his Chris-
tian standing, rejecting the congregation by his ac-
tions or by stating that he no longer wants to be rec-
ognized as or known as one of Jehovah’s Witnesses.
Because he is disassociated, his situation before Je-
hovah is far different from that of an inactive Chris-
tian, one who no longer shares in the field ministry.
An inactive person may have failed to study God’s
Word regularly, or because of experiencing personal
problems or persecution, he may have lost his zeal
for serving Jehovah. The elders as well as other con-
cerned members of the congregation will continue
rendering appropriate spiritual assistance to an in-
active brother. (Rom. 15:1; 1 Thess. 5:14; Heb. 12:12)
However, the person who disassociates himself by
repudiating the faith and deliberately abandoning
Jehovah’s worship is viewed in the same way as one
who is disfellowshipped. A brief announcement is
made to inform the congregation, stating: “[ Name of
person] is no longer one of Jehovah’s Witnesses.”

Concerning those who renounced their Christian
faith in his day, the apostle John wrote: “They went
out from us, but they were not of our sort; for if they
had been of our sort, they would have remained with
us.” (1 John 2:19) For example, a person might re-
nounce his place in the Christian congregation by his
actions, such as by becoming part of a secular orga-
nization that has objectives contrary to the Bible
and, hence, is under judgment by Jehovah God. (Isa.
2:4; Rev. 19:17-21) If a person who is a Christian
chooses to join those who are disapproved by God, a
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brief announcement is made to the congregation,
stating: “[Name of person] is no longer one of Jeho-
vah’s Witnesses.” Such a person is treated in the
same way as a disfellowshipped person. The presid-
ing overseer should approve this announcement.

REINSTATIEMENT

A disfellowshipped person may be reinstated when
he gives clear evidence of repentance, demonstrat-
ing over a reasonable period of time that he has
abandoned his sinful course and is desirous of having
a good relationship with Jehovah and His organiza-
tion. The elders are careful to allow sufficient time,
perhaps many months, a year, or even longer, for the
disfellowshipped person to prove that his repentance
is genuine. When the body of elders receives a writ-
ten plea for reinstatement, the judicial committee
that disfellowshipped the person should, if possible,
be the committee that speaks with the individual.
The committee will evaluate the evidence of works
of godly repentance on his part and decide whether
to reinstate him at that time or not.

If the person requesting reinstatement was disfel-
lowshipped by another congregation, a local judicial
committee may meet with the person and consider
the plea. Thereafter, the local judicial committee
will communicate with the body of elders of the con-
gregation that disfellowshipped the individual, giv-
ing them its recommendation. The involved commit-
tees will work together in unity to ensure that all the
facts are gathered and a just decision is made. How-
ever, the decision to reinstate is made by the original
judicial committee of the congregation that took the
disfellowshipping action. If some members of the
original committee are no longer in the congregation
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or qualified to serve, other elders from the original
congregation can be chosen to replace them.

When the judicial committee is convinced that the
disfellowshipped person is genuinely repentant and
should be reinstated, an announcement of the re-
instatement is made in the congregation where the
individual was disfellowshipped. If the person is now
in another congregation, the announcement will be
made there as well. It should simply state: “[Name of
person] is reinstated as one of Jehovah’s Witnesses.”

WHEN UNBAPTIZED PUBLISHERS
ARE WRONGDOERS

What of unbaptized publishers who become in-
volved in serious wrongdoing? Since they are not
baptized members of the congregation, they cannot
be formally disfellowshipped. However, they may
not fully understand the Bible’s standards, and kind
counsel may help them to make straight paths for
their feet.

If an unbaptized wrongdoer is unrepentant after
two elders have met with him and have tried to
help him, then it is necessary to inform the con-
gregation. A brief announcement is made, stating:
“IName of person] is no longer recognized as an un-
baptized publisher.” The congregation will then view
the wrongdoer as a person of the world. Although
the offender is not disfellowshipped, Christians exer-
cise caution with regard to any association with him.
(1 Cor. 15:33) No field service reports would be ac-
cepted from him.

In time, an unbaptized person (adult or minor) who
was removed as a publisher may wish to renew his
association with the congregation and become a pub-
lisher again. In that situation, two elders would meet
with him and ascertain his spiritual progress. If he
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has a good attitude, a Bible study may be held with
him. If he progresses spiritually and eventually qual-
ifies, a brief announcement can be made, stating:
“IName of person] is again recognized as an unbap-
tized publisher.”

CASES INVOLVING MINOR BAPTIZED CHILDREN

Serious wrongdoing on the part of minor children
who are baptized should be reported to the elders.
When the elders handle cases of serious sins involv-
ing a minor, it is preferable that the baptized parents
of the young person be present and cooperate with
the judicial committee, not attempting to shield the
erring child from necessary disciplinary action. Just
as in dealing with adult offenders, the judicial com-
mittee endeavors to reprove and restore the wrong-
doer. However, if the young person is unrepentant,
disfellowshipping action is taken.

JEHOVAH BLESSES UNITED, CLEAN WORSHIP

All who are associated with the congregation of God
today can certainly rejoice in the rich spiritual es-
tate that Jehovah has given to his people. Our spiri-
tual pastures have indeed been made Iush, and we
have been provided with an abundance of refreshing
waters of truth. We have experienced Jehovah’s pro-
tective care through his theocratic arrangement un-
der the headship of Christ. (Ps., 23; Isa. 32:1, 2) Be-
ing in the spiritual paradise in these troublesome
last days has given us a feeling of security.

By maintaining fine conduct and Christian unity as
ministers of God’s good news, we will continue to let
the light of Kingdom truth shine forth. (Matt. 5:16)
With Jehovah'’s blessing, we will have the joy of see-
ing many more people come to know Jehovah and
serve with us in doing God’s will.
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CHAPTER 15

BENEFITING FROM THEOCRATIC
SUBJECTION

EING in subjection to (God, the Universal Sover-

eign, is essential if we are to be organized to do
Jehovah’s will. Our recognizing his Son’s headship
over the Christian congregation is also necessary.
And it is important that we observe the headship
principle in other areas of life. Such theocratic sub-
jection benefits everyone concerned.

The idea of subjection to constituted authority was
introduced to mankind in the garden of Eden. It is
embodied in God’s commands found at Genesis 1:28
and 2:16, 17. Lower creatures were to be in subjection
to humans, and Adam and Eve were to submit to
God’s will and authority. Obedience to this divine au-
thority would result in peace and good order. The
headship principle is later highlighted at 1 Corinthi-
ans 11:3. The apostle Paul wrote: “I want you to
know that the head of every man is the Christ; in
turn the head of a woman is the man; in turn the head
of the Christ is God.” So this indicates that other than
Jehovah, everyone is subject to headship in this over-
all arrangement.

Most people today do not recognize or observe
the headship principle. Why? The trouble started
in Eden when mankind’s parents deliberately chose
to take themselves out from under God’s sovereign
headship. (Gen. 3:4, 5) However, they did not attain
to greater freedom. Instead, they became subject to a
wicked spirit creature, Satan the Devil. The first re-
bellion alienated mankind from God. (Col. 1:21) As a
result, today the majority of mankind remain in the
power of the wicked one.—1 John 5:19.

159
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By learning the truth of God’s Word and acting upon
it, we have come out from under Satan’s influence.
As dedicated, baptized Witnesses, do we not accept
Jehovah as the Sovereign of our life? Do we not agree
with loyal King David, who acknowledged Jehovah as
“head over all”? (1 Chron. 29:11) Certainly we do! We
humbly confess: “Jehovah is God. It is he that has
made us, and not we ourselves. We are his people and
the sheep of his pasturage.” (Ps. 100:3) We recognize
Jehovah’s greatness and his worthiness of total sub-
mission, since he created all things. (Rev. 4:11) As
ministers of the true God, we follow Jesus Christ, who
set the perfect example of subjection to God.

What did Jesus learn by the things he suffered while
on earth? Hebrews 5:8 answers: “Although he was a
Son, he learned obedience from the things he suf-
fered.” Yes, Jesus remained in loyal subjection to
his heavenly Father even under adversity. Further-
more, Jesus did not do a single thing of his own initia-
tive; he did not speak of his own originality, nor did
he seek his own glory. (John 5:19, 30; 6:38; 7:16-18)
During his ministry, he found delight in doing his Fa-
ther’s will, even though this course brought opposi-
tion and persecution. (John 15:20) Nonetheless, Jesus
showed subjection to God by ‘humbling himself’ even
to the point of “death on a torture stake.” The out-
come of his complete subjection to Jehovah was re-
warding in many ways, resulting in everlasting salva-
tion for mankind, exaltation for himself, and glory to
his Father.—Phil. 2:5-11; Heb. 5:9.

AREAS OF THEOCRATIC SUBJECTION

Because Jehovah is the Universal Sovereign, we
owe him our total subjection. (Isa. 33:22) Briefly re-
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flecting on our everyday life as Jehovah’s dedicated
worshipers should make this evident. By putting God
first in our life, doing his will, we are directed in the
right way. (Ps. 16:8) We escape many of the anxi-
eties and frustrations that overtake those who refuse
to submit to Jehovah’s sovereignty. Our Adversary,
the Devil, constantly seeks to ensnare and devour
us. We will experience deliverance from that wicked
one provided we take a stand against him and hum-
ble ourselves before Jehovah in willing subjection.
—Matt. 6:10, 13; 1 Pet. 5:6-9.

The benefits of subjecting ourselves to God extend
to our relationships with others, which are measur-
ably improved. We are spared problems that beset
those who reflect this world’s spirit of independence.
Thanks to Jehovah God, we enjoy a happy marriage
and family life as well as better relationships with fel-
low workers and employers. We conduct ourselves
lawfully and with a good conscience toward govern-
mental authorities. We also have the best associates,
our Christian brothers.

Within the Christian congregation, we recognize
Christ’s headship and the authority he has given to
the faithful and discreet slave class. This affects our
attitude and conduct toward one another. Godly sub-
jection in the congregation will move us to be obedi-
ent to God’s Word in all aspects of our worship.
This includes our ministry, meeting attendance and
participation, relationship with the elders, and co-
operation with organizational arrangements.—Matt.
24:45-47; 28:19, 20; Heb. 10:24, 25; 13:7, 17.

Our subjection to God allows us to enjoy the peace-
ful security of theocratic order. Such theocratic or-
der is not oppressive. (1 John 5:3) Jehovah’s divine
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162 ORGANIZED TO DO JEHOVAH’S WILL

qualities are reflected in the harmonious society of
his godly subjects. (1 Cor. 14:33, 40) Our own observa-
tions and our experience with Jehovah’s organization
have led us to express sentiments similar to those of
God’s servant David. After noting the contrast be-
tween Jehovah'’s servants and the wicked, who boast
in their own power and riches, David joyfully ex-
claimed: “Happy is the people whose God is Jehovah!”
—Ps. 144:15.

Within marriage and the family structure, “the
head of a woman is the man.” At the same time, men
are to be in subjection to Christ, while the Head of
Christ is God. (1 Cor. 11:3) Wives are to be in subjec-
tion to their husbands, and children, to their parents.
(Eph. 5:22-24; 6:1) Peace results when each family
member follows the headship principle.

This requires that husbands exercise headship in a
loving way, imitating Christ. (Eph. 5:25-29) When
they do not abuse or abdicate their headship, it is a
delight for the wife and the children to be in subjec-
tion. The wife’s role is that of a helper, or comple-
ment. (Gen. 2:18) By patiently supporting and re-
specting her husband, she gains his favor and brings
praise to God. (1 Pet. 3:1-4) When husbands and
wives follow the Bible’s counsel on headship, they set
an example for their children in showing subjection
to God.

Our being in subjection to God also affects how
we view “the superior authorities,” which have been
“placed in their relative positions by God.” (Rom. 13:
1-7) As law-abiding citizens, Christians pay taxes;
they pay back “Caesar’s things to Caesar, but God’s
things to God.” (Matt. 22:21) Being submissive and
obedient to the duly constituted authorities in every-
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thing that is not in conflict with Jehovah’s righteous
law, we are able to direct our efforts, applying our en-
ergies to the important work of preaching the good
news of God’s established Kingdom.—Mark 13:10;
Acts 5:29.

By adhering to Bible principles, Christians seek
to improve their employer-employee relationships.
Even though at times this may be difficult, servants
of God strive to be at peace with all men. They serve
honestly and reliably at their secular jobs. (Rom. 12:
18; 1 Pet. 2:18) Thus, they do not become involved
in controversies or violate their Bible-trained con-
science.

Theocratic subjection affects all aspects of life.
With eyes of faith, we see the day when all mankind
will be subject to Jehovah God. (1 Cor. 15:27, 28) How
blessed and favored those who joyfully acknowledge
Jehovah’s sovereignty will be, as they remain in sub-
jection to him for all eternity!

CHAPTER 16
A UNITED BROTHERHOOD

FTER dealing with one man, Abraham, and his

descendants the Israelites exclusively for some
2,000 years, Jehovah God “turned his attention to the
nations to take out of them a people for his name.”
(Acts 15:14) People for Jehovah’s name would be his
witnesses, gathered in unity of thought and action re-
gardless of their physical location on earth. This
uniting of a people for God’s name would result from
the fulfillment of the commission that Jesus gave
to his followers. He said: “Go therefore and make


sarah.charters
Sticky Note
None set by sarah.charters

sarah.charters
Sticky Note
MigrationNone set by sarah.charters

sarah.charters
Sticky Note
Unmarked set by sarah.charters


182 ORGANIZED TO DO JEHOVAH’S WILL

feel free to ask for assistance from the one who is studying
the Bible with you or from the elders.

In your discussions with the elders, do not feel that you
have to give lengthy or complicated answers to the ques-
tions. A simple, direct answer in your own words will usu-
ally suffice. For many of the questions, it is also beneficial
to refer to one or two Bible texts that show the Scriptural
basis for your answer.

If you have not yet gained sufficient knowledge of basic
Bible teachings, the elders will arrange for you to receive
assistance so that you will be able to express in your own
words a proper understanding of the Scriptures and qual-
ify to be baptized at a later time.

[Note to congregation elders: Iinstructions for handling dis-
cussions with baptism candidates appear on pages 217-18.]

QUESTIONS FOR THOSE
DESIRING TO BE BAPTIZED
4

PART I
ELEMENTARY BIBLE TEACHINGS

Unless you were raised by Christian parents, your study
of the Bible with Jehovah’s Withesses has acquainted you
with the pattern of truth, and very likely, you find that it
is quite different from what you formerly believed. (2 Tim.
1:13) What you have learned has brought you great spiri-
tual refreshment and has no doubt given you the hope of
future life and blessings on a paradise earth under God’s
Kingdom. Your faith in God’s Word has been strength-
ened, and through association with the Christian congre-
gation, you have already experienced many blessings. You
have come to appreciate how Jehovah is dealing with his
people today.—Zech. 8:23.

Whether you were raised in a Christian household or not,
as you prepare for water baptism in symbol of your per-
sonal dedication to Jehovah God, you will benefit from a
review of elementary Bible teachings, conducted by the
congregation elders. (Heb. 6:1-3) May Jehovah continue to
bless all your endeavors to take in knowledge of him, and
may he grant you the promised reward.—John 17:3.

WAT.0013.001.0101
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12. What Christian quality should outstandingly
characterize our relationship with our spiritual broth-
ers and sisters?

I am giving you a new commandment, that you love one
another; just as I have loved you, that you also love one
another. By this all will know that you are my disciples, if
you have love among yourselves.—John 13:34, 35.

Clothe yourselves with love, for it is a perfect bond of
union.—Col. 3:14.

Additional reference: 1 Cor. 1.3:4-7.

13. How should Christians view the shortcomings of
fellow believers?

Continue putting up with one another and forgiving one
another freely if anyone has a cause for complaint against
another. Even as Jehovah freely forgave you, so do you
also.—Col. 3:13.

Above all things, have intense love for one another, be-
cause love covers a multitude of sins.—1 Pet. 4:8.

Additional references: Prov. 17:9; 19:11; Matt. 7:1-5.

14. If your brother’s sin against you is of a serious na-
ture, what should you do?

If your brother commits a sin, go lay bare his fault be-
tween you and him alone. If he listens to you, you have
gained your brother. But if he does not listen, take along
with you one or two more, in order that at the mouth of
two or three witnesses every matter may be established. If
he does not listen to them, speak to the congregation. If he
does not listen even to the congregation, let him be to you
just as a man of the nations and as a tax collector.—Matt.
18:15-17.

15. What is the fruitage of thie spirit, and how will cul-
tivating it help us to maintain a fine relationship with
others?

The fruitage of the spirit is love, joy, peace, long-
suffering, kindness, goodness, faith, mildness, self-
control.—Gal. 5:22, 23.
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37. What birthday celebrations are mentioned in the
Bible? How does this affect your view of birthday cel-
ebrations?

When Herod’s birthday was being celebrated the daugh-
ter of Herodias danced at it and pleased Herod so much
that he promised with an oath to give her whatever
she asked. Then she, under her mother’s coaching, said:
“Give me here upon a platter the head of John the Bap-
tist.” Grieved though he was, the King out of regard for his
oaths and for those reclining with him commanded it to
be given; and he sent and had John beheaded in the pris-
on. And his head was brought on a platter and given to the
maiden, and she brought it to her mother.—Matt. 14:6-11.

Additional references: Gen. 40:20-22; Eccl. 7:1, 8.

PART III
JEHOVAH’S ARRANGEMENT OF THINGS

Through your study of the Bible, you have learned that
Jehovah has a purpose to bring all things back into subjec-
tion to himself, just as they were in the beginning. (1 Cor.
15:24-28; Eph. 1:8-10) Having reached this point in your
study, you are no doubt eager to find your place in Jeho-
vah’s arrangement and to be submissive to his rule. The
following questions and Scripture references will help
you examine your own understanding of submission to
Jehovah’s arrangements regarding congregation organi-
zation, Christian family life, and the political elements of
this system of things. You will be able to examine your ap-
preciation for Jehovah’s arrangement for educating and
building up his people spiritually. That includes your at-
tending and participating in congregation meetings to the
extent of your circumstances and ability.

Additionally, this section will focus on the importance of
having a regular share in the Kingdom-preaching work,
helping others to come to know Jehovah and what he is do-
ing for mankind. (Matt. 24:14; 28:19, 20) Finally, it will im-
press upon your mind the seriousness of dedicating your-
self to Jehovah God before submitting to water baptism.
You can be certain that Jehovah appreciates your sincere
;eslgf)onse to his undeserved Kindness expressed in your be-

alf.
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1. In God’s arrangement of things, who is the head of
the married woman?

You wives, be in subjection to your husbands, as it is be-
coming in the Lord.—Col. 3:15.

Let wives be in subjection to their husbands as to the
Lord, because a husband is head of his wife as the Christ
also is head of the congregation, he being a savior of this
body.—Eph. 5:22, 23.

2. How should a husband exercise headship over his
wife?

Husbands ought to be loving their wives as their own
bodies. He who loves his wife loves himself, for no man
ever hated his own flesh; but he feeds and cherishes it, as
the Christ also does the congregation.—Eph. 5:28, 29.

You husbands, keep on loving your wives and do not be
bitterly angry with them.—Col. 3:19.

3. Is the wife whose husband is not a believer freed
from his headship?

You wives, be in subjection to your own husbands, in or-
der that, if any are not obedient to the word, they may be
won without a word through the conduct of their wives,
because of having been eyewitnesses of your chaste con-
duct together with deep respect.—1 Pet. 3:1, 2.

4. Who is primarily responsible before God for the
training and disciplining of children?

Fathers, do not be irritating your children, but go on
bringing them up in the discipline and mental-regulating
of Jehovah.—Eph. 6:4.

5. What responsibility do children have in the family
arrangement?

Children, be obedient to your parents in union with the
Lord, for this is righteous: “Honor your father and your
mother”; which is the first command with a promise:
“That it may go well with you and you may endure a long
time on the earth.”—Eph. 6:1-3.
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208 ORGANIZED TO DO JEHOVAH’S WILL

You children, be obedient to your parents in everything,
for this is well-pleasing in the I.ord.—Col. 3:20.

6. What is the proper attitude for Christians to main-
tain toward worldly rulers?

Let every soul be in subjection to the superior authori-
ties, for there is no authority except by God; the existing
authorities stand placed in their relative positions by God.
—Rom. 13:1.

Continue reminding them to be in subjection and be obe-
dient to governments and authorities as rulers.—Titus
3:1.

. Must a Christian pay all taxes and assessments de-
manded by law?

Render to all their dues, to him who calls for the tax, the
tax; to him who calls for the tribute, the tribute; to him
who calls for fear, such fear; to him who calls for honor,
such honor.—Rom. 13:7.

Additional reference:; Luke 20:21-25.

8. Are there any circumstances under which a Chris-
tian would refuse to obey worldly rulers?

With that they called them and charged them, nowhere
to make any utterance or to teach upon the basis of the
name of Jesus. But in reply Peter and John said to them:
“Whether it is righteous in the sight of God to listen to you
rather than to God, judge for yourselves. But as for us, we
cannot stop speaking about the things we have seen and
heard.”—Acts 4:18-20.

In answer Peter and the other apostles said: “We must
obey God as ruler rather than men.”—Acts 5:29.

9. Should Christians comply with legal requirements
that do not conflict with God’s laws, such as register-
ing marriages and births, responding to census inqui-
ries, or obtaining required licenses and permits?

In those days a decree went forth . . . for all the inhabit-
ed earth to be registered . . . Of course, Joseph also went up

WAT.0013.001.0105
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from Galilee.. . to get registered with Mary, who had been
given him in marriage.—Luke 2:1-5.
Continue reminding them to be in subjection and be obe-

dient to governments and authorities as rulers.—Titus
ool

10. What is the headship arrangement in the Chris-
tian congregation?

I want you to know that the head of every man is the
Christ; in turn the head of a woman is the man; in turn the
head of the Christ is God.—1 Cor. 11:3.

11. Whois the Head of the Christian congregation?

He is the image of the invisible God, the firstborn of all
creation; because by means of him all other things were
created in the heavens and upon the earth, the things vis-
ible and the things invisible, no matter whether they are
thrones or lordships or governments or authorities. All
other things have been created through him and for him.
Also, he is before all other things and by means of him all
other things were made to exist, and he is the head of the
body, the congregation.—Col. 1:15-18.

12. How can you identify “the faithful and discreet
slave” today?

Who really is the faithful and discreet slave whom his
master appointed over his domestics, to give them their
food at the proper time? Happy is that slave if his master
on arriving finds him doing so. Truly I say to you, He will
appoint him over all his belongings.—Matt. 24:45-47.

13. What is the Governing Body of the Christian con-
gregation?

Certain men came down from Judea and began to teach
the brothers: “Unless you get circumcised according to
the custom of Moses, you cannot be saved.” But when
there had occurred no little dissension and disputing by
Paul and Barnabas with them, they arranged for Paul and
Barnabas and some others of them to go up to the apostles
%gc’i 012der men in Jerusalem regarding this dispute.—Acts
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As they traveled on through the cities they would deliv-
er to those there for observance the decrees that had been
decided upon by the apostles and older men who were in
Jerusalem. Therefore, indeed, the congregations contin-
ued to be made firm in the faith and to increase in number
from day to day.—Acts 16:4, 5.

14. By what visible means is Christ’s headship repre-
sented in the congregation?

Pay attention to yourselves and to all the flock, among
which the holy spirit has appointed you overseers, to shep-
herd the congregation of God, which he purchased with
the blood of his own Son.—Acts 20:28.

To the older men among you I give this exhortation
. . . Shepherd the flock of God in your care, not under com-
pulsion, but willingly; neither for love of dishonest gain,
but eagerly; neither as lording it over those who are God’s
inheritance, but becoming examples to the flock.—1 Pet.
5:1-3.

15. How do members of the congregation demon-
strate submission to the headship of Christ in the con-
gregation?

Remember those who are taking the lead among you,
who have spoken the word of God to you, and as you con-
template how their conduct turns out imitate their faith.
—Heb. 13:7.

Be obedient to those who are taking the lead among you
and be submissive, for they are kKeeping watch over your
souls as those who will render an account; that they may
do this with joy and not with sighing, for this would be
damaging to you.—Heb. 13:17.

16. Whose ideas are recorded in the Bible? Why
should you regularly study God’s Word?

All Scripture is inspired of God and beneficial for teach-
ing, for reproving, for setting things straight, for disci-
plining in righteousness, that the man of God may be ful-
ly competent, completely equipped for every good work.
—2 Tim. 3:16, 17.
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